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AFFIDAVIT OF CORINNE HAGERMAN

I, Corinne Hagerman, Chief Executive Officer of CORCAN, of the City of
Ottawa, in the Regional Municipality of Ottawa Carleton, AFFIRM THAT:

1.

I am the Chief Executive Officer of CORCAN, the special operating
agency of the Correctional Service of Canada ("CSC”) responsible for
inmate employment and training. | have occupied this position since
June 2003. | have worked in various capacities for the CSC since
1987.

In April of 1996, | began working at the New Ontario Medium Security
Institution in Gravenhurst, Ontario which would later be called
Fenbrook Institution ("Fenbrook™). | was seconded there to work on
planning for inmate employment and training. Subsequently in 1996, |
took over the position of Assistant Warden and | continued in that
position until | left Fenbrook at the end of March 2002.

As well as my involvement in managing the institution, my work at
Fenbrook required me to participate in the original negotiations that
established the community-partnership principle, including the Inmate
Purchasing Service. | also attended meetings and organized various
internal and external committees that addressed that principle.
Additionally, | attended the Warden and Inmate Committee meetings,
negotiated institutional contracts with private businesses, and
responded to concerns of inmates and the local community about
various institutional programs.



4.

As such, except where stated, | have personal knowledge of the
matters to which | depose in this affidavit.

The Fundamental Principles of Fenbrook

5.

When the decision was made to build a new medium security
institution in Gravenhurst, Ontario, in 1992, CSC made a commitment
that it would work with municipal officials to ensure that economic
benefit to the local community was maximized, and that the local
community would be involved to the greatest extent possible in the
functioning of the institution. A committee composed of community
members and CSC officials was struck before Fenbrook opened to
work through the impact of the new institution on the local community.
This committee was called the Public Advisory Committee. In my
opinion, the economic benefit to the local community was one of the
major issues of discussion. | sat on this committee from 1996 until it
was disbanded.

Before Fenbrook opened, the Mayor of Gravenhurst established a
Prison Economic Task Force with the mandate of developing concrete
ways to deliver on CSC's commitment. Myself and other CSC officials
were involved as representatives on the committee from its outset. The
Task Force’s work continued even after Fenbrook opened.

CSC reaffirmed to the Task Force that integration of institutional
operations with the private sector would be a basic premise used in all
aspects of planning for the new institution. The Task Force was
receptive to this partnership. in addition to economic benefits for the
community, there were correctional benefits to be gained from
integrating institutional operations with the local private sector. For
example, integration would improve employment prospects for
offenders after their release, it would give the community a stake in the
success of the institution and it would improve CSC's efficiency.

Several contracts and/or memoranda of understanding were put in
place either before Fenbrook opened or very early in its history. These
contracts were between CSC and local businesses and institutions
such as the Bracebridge Public Library, the local school board,
Gravenhurst IGA, Mr. Sub, Home Hardware Small Engine Repair, and
McGrath Antique and Classic Boat Restoration. The contracts brought
these local organizations into Fenbrook to provide services for inmates
that CSC would have traditionally furnished.

One of the duties which would normally be executed by a CSC
employee but which was instead contracted to a local private sector
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business is the management of the Inmate Purchasing Service and
canteen.

While incarcerated in Federal Institutions, inmates are permitted to
purchase goods for their personal use, such as televisions, stereos,
hobbycraft tools, snacks or clothing. These purchases are always
subject to CSC's operational and security controls.

The inmate canteen operates like a tuck-shop selling snacks and other
small items. More expensive or infrequently requested items must be
ordered from outside merchants through the Inmate Purchasing
Service.

The coordination of this service is complex and labour intensive,
involving as it does the processing and placement of orders, the
financial transaction, the screening of incoming goods, delivery, record
keeping, and actual trips outside of the institution to purchase the
requested goods at various stores. The management of the canteen is
also a complex operation which requires inventory, sales, pricing,
stocking, accounting and oversight of the inmate employees.

CSC contracted with IGA in July 1998, before inmates arrived, in order
to provide an Inmate Purchasing Service that was run by a community
business instead of CSC.

A copy of the Memorandum of Agreement dated July 1, 1998, between
IGA (Tomlinson's Foodmarket Limited) and CSC is attached as Exhibit
“A”‘

With the approval of the Fenbrook inmate Committee of the day, CSC
permitted IGA to charge surcharges on inmate purchases for items
which IGA could not obtain at wholesale prices. The decision to allow
IGA to charge mark-ups on inmate purchases was made shortly after
CSC entered the original Memorandum of Understanding.

This mark-up was permitted to reimburse IGA for the cost of vending,
processing, ordering {or picking up) and delivering an item that could
not otherwise be purchased by IGA at wholesale prices. It is my
professional opinion that this mark-up was (and is) necessary in order
to make the contract for inmate purchasing viable for a private sector
business because inmate purchasing is so labour intensive and
because the inmate demand for goods is so unpredictable. It was
especially necessary since inmates insisted on ordering goods from a
wide variety or retailers.

On September 22, 2000, | sent an e-mail to Carol Lister, the Warden's
secretary at Fenbrook, in response to ministerial correspondence. My
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e-mail describes the inmate purchasing system. In this email, | explain
that IGA was charging mark-ups on certain items ordered by inmates
through the Inmate Purchasing System. | also explain the justifications
and background of these mark-ups. This e-mail is attached as Exhibit
B

The amount of the mark-up was a topic of frequent consultation
between the inmates, CSC and the IGA (and later Home Hardware).
The mark-up would change depending on the circumstances of the
purchases and the result of the negotiations between the parties, but it
usually stayed between 10-20% of regular price.

The community partnership for inmate purchasing was planned and
approved by CSC before any inmates had transferred to Fenbook, and
was part of the fundamental institutional structure at Fenbrook from its
inception.

Fenbrook is unique in having implemented this community-partnership
system for inmate purchasing. In other CSC institutions in Ontario, a
Social Development Officer(s) is assigned the responsibility of
collecting inmate purchase requests and then going shopping in the
community to purchase the desired items. Given that Fenbrook had a
limited salary envelope with which to staff the entire institution,
management at the institution felt that an improved quality of service
could be provided by the private sector, leaving the Social
Development officers to focus on core correctional and rehabilitative
responsibilities. Therefore, Fenbrook has never funded or employed a
Social Development Officer assigned to inmate purchasing.

From the day the first five inmates arrived at Fenbrook, complaints
have been lodged by inmates regarding this unique Inmate Purchasing
System, which inmates had not encountered at other institutions. At
the meeting between the Warden and the Inmate Committee, which is
elected by the inmate population to represent inmate interests with
management, these complaints became a regular item on the agenda.
A particular concern to inmates was the mark-up.

Change of Supplier

22.

23.

The inmate purchasing system has not changed significantly since
Fenbrook opened, and it continues to be provided by a local private
business. When the IGA contract ended in 2000, CSC sought a new
partner.

The local Gravenhurst Home Hardware won the tender to provide
Fenbrook's Inmate Purchasing Services in July 2000. One of CSC'’s
criteria in the tendering process was to find a partner who could supply
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a wide variety of items from their own inventory so as to minimize the
need for a mark-up. CSC recognized, however, that inmates would
always want the broadest selection possible and the negotiated
contract reflects this reality. The agreement with Home Hardware is
similar to the original contract with IGA but it also contains the following
clause:

In addition, the Contractor will endeavour to source items from
other suppliers when they are not available from the
Contractor's inventory. Where possible, the Contractor will
negotiate wholesale prices with the supplier(s) so the items can
be sold at catalogue or normal retail prices to the inmates.
When not possible, the Contractor will charge a mark-up to
cover the costs. This mark-up will be negotiated semi-annually
between the Contractor and Fenbrook Institution.

This clause reflects the many instances of consultation between CSC
and inmates on the issue of the mark-up for inmate purchasing.

A copy of the first Home Hardware contract is appended as Exhibit “C".

There was Constant Consultation regarding Inmate Purchasing

26.

27.

In my capacity as Assistant Warden at Fenbrook from 1998 until 2002,
| was involved in continuous consultation with the inmates and the
Inmate Committee with respect to the Inmate Purchasing Service,
including the mark-up. | attended numerous formal meetings where
this mark-up was discussed, and | have also been involved in informal
discussions with inmates where | listened and responded to inmate
input.

A chronology of consultation with inmates regarding the Home
Hardware contract is evidenced by the following documents:

i) A memo from the Inmate Committee Chair, dated March 8, 2000, is
attached as Exhibit “D". It is addressed to me in my capacity as
Assistant Warden, and indicates, “We understand that the current
contract with IGA will end sometime in the month of June.
Obviously Administration will be negotiating a new contract with a
supplier.”. The Inmate Committee Chair goes on to make
suggestions for changes to the inmate purchasing process.

ii) A further memo from the Inmate Committee dated May 30, 2000,
and addressed to the Warden. In this document, the Committee
makes suggestions on inmate purchasing issues. This memo is
attached as Exhibit “E”.
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iti) A memo that | wrote dated May 31, 2000, to the Inmate Committee
in response to its suggestions on inmate purchasing. My memo is
attached as Exhibit “F”.

iv) A further memo from the Inmate Committee Chair, dated
September 28, 2000, which is attached as Exhibit “G". In that
memo, the Inmate Committee Chair outlines further concerns about
the Inmate Purchasing Service and requests a meeting with
management. | held a meeting the following week on October 11,
2000.

v) My notes from the October 11, 2000, meeting. Rob Clark, the
owner of Home Hardware, attended this meeting to answer inmate
questions and concerns. This meeting is further discussed in
paragraph 30 below. These notes are attached "H".

vi} My notes from the October 13, 2000, meeting granted in response
to the Inmate Committee request for consultation with respect to
the Inmate Purchasing Service. These notes are attached as
Exhibit “1".

vii) The minutes of the October 18, 2000, meeting between myself,
private sector liaison Sylvia Purdon, Home Hardware owner Rob
Clark, and members of the Inmate Committee. This meeting
continued the consultation from the meeting of October 13, 2000,
regarding inmate purchasing. These minutes are attached as
Exhibit “J".

vili)A memo dated November 1, 2000, addressed to me from the
Inmate Committee discussing the new Home Hardware contract.
This memo was submitted to me based on our agreement at the
meeting of October 18, 2000. This memorandum is attached as
Exhibit “K".

ix) Minutes of a November 9, 2000 meeting between myself, Sylvia
Purdon, and members of the Inmate Committee. The minutes of
this meeting demonstrate that management was working with the
Inmate Committee to address their concerns around limited product
selection. These minutes are attached as Exhibit “L”.

There are countless examples of management at Fenbrook, and
representatives from the purchasing contractor (IGA and Home
Hardware) listening and reacting to the concerns of the inmates
regarding many aspects of the Inmate Purchasing System.

Adjustments were made to the type and frequency of service for
inmate ordering and delivery of goods, warranty, the range of suppliers
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inmates could purchase items from, competitive pricing, and concerns
regarding mark-ups.

As an example, on October 11, 2000, a special meeting on purchasing
concerns was held at the request of the Inmate Committee. Myself,
Rob Clark, the owner of Home Hardware, Fenbrook management and
the inmate Committee attended. The minutes of this meeting are
attached as Exhibit "H". Rob Clark agreed to provide the inmates with
copies of his invoices on items for which they alleged he was charging
inappropriate mark-ups. The notes taken at that meeting reflect many
areas of discussion and compromise to satisfy the inmate population.

The concerns of inmates were heard and resolved where possible,
their requests for information were responded to and they were kept
apprised of changes involving the purchasing service, i.e. changing
contract personnel, service hours and contract termination dates.

The minutes of the Warden & Inmate Committee meetings, which |
attended and participated in during my employment at Fenbrook,
demonstrate the continued consuitation with inmates regarding the
Inmate Purchasing Service and the contract with Home Hardware.
The minutes of the meetings in which these issues were discussed
include:

i) The meeting of August 3, 2000, where the Inmate Committee
expressed concerns regarding their ability to place orders. A follow-
up meeting was arranged between myself and the Inmate
Committee Chair. These minutes are attached as Exhibit “M”.

ii) The meeting of September 7, 2000, where the Inmate Committee
requested a meeting with Rob Clark of Home Hardware to discuss
the overall effect of Home Hardware on the inmate population. |
arranged this meeting. The Warden also requested that any
allegations of price-gouging on the part of Home Hardware be
brought to his attention. These minutes are attached as Exhibit "N,

iif) The meeting of October 5, 2000, where it was arranged that myself
and members of the Inmate Commitiee, as well as other
administrators, would meet to resolve internal issues related to the
Inmate Purchasing Service. Two meetings were held, one on
October 11 and the other on October 13, 2000, as is discussed in
paragraph 30 above. These minutes are attached as Exhibit “O".

iv) The meeting of November 2, 2000, where it was arranged that the
Inmate Committee would meet with myself regarding inmate
purchasing. These minutes are attached as Exhibit “P”.
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v) The meeting of June 7, 2001, where it was noted that the Inmate
Committee had received a copy of the Home Hardware contract
and reviewed it. The Inmate Committee agreed to provide specifics
regarding their concerns about the contract, and | agreed to provide
a list of retail suppliers from which inmates could order at retail
prices and a list of suppliers for whom there would be a mark-up.
These minutes are attached as Exhibit “Q”.

vi) The meeting of July 5, 2001, where | agreed to follow up on
developing a list of suppliers for inmate purchasing. | also agreed
to investigate allegations of unfair mark-ups and handling fees. |
noted that management was open to inmate input regarding the
Home Hardware contract. As noted in these minutes, | had
provided the inmate committee with a copy of the new Home
Hardware contract. These minutes are attached as Exhibit "R".

vii) The meeting of August 7, 2001, where | followed up on the meeting
of July 5, 2001. These minutes are attached as Exhibit "S”.

33.  Throughout my tenure as Assistant Warden, the subject of the Inmate
Purchasing Service was an on-going one. Dialogue with the Inmate
Committee at regularly scheduled Committee meetings or at other
specific-purpose meetings was also on-going. As Inmate Committee
Chairs changed, the issue would resurface again with a corresponding
need to go back to basics and provide the Chair with the background
information leading to the original decision made before the institution
accepted its first inmates.

AFFIRMED before me at the City of
Toronto in the Regional
Municipality of Toronto on
November 28, 2005.

/. Co Py

Commiggioner for Taking Affidavits Corrine Hagermaf

s
Ann-Marie Rogers, Commigsioner, etc.,
Province of Ontario, for the Government

of Canads, Depertment of Justice.
Expires June §, 2008
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MEMORANDUM OF AGREEMENT

Tomlinson’s Foodmarket Limited
190 Sharpe Street

Gravenhurst, Ontano

P1P 1V2

Dear Sir/Madam:

RE: INMATE PURCHASING AND FOOD ORDERS FOR
PRIVATE FAMILY VISITING AT FENBROOK INSTITUTION

The Correctional Service of Canada requires your services for the above noted project.
1 PERIOD OF WORK

The work will commence on the 01st day of July, 1998 and continue until the 30th day of June, 2001.
2 STATEMENT OF WORK

2.1 Scope of Work:
[ «mem{.‘j Pogett A -
»2:)et . To attepd meglings with CSC staff when requested.
SRS SR
2.1.%" < To. proyjde ,a:' complete line of products as approved by the institutions, including
compact discs, computers and hobby craft supplies.

2.1.3  To supply and maintain catalogues listing the approved products.

2.1.4  To develop and operate a manuat ordering, tracking and invoicing system during a
build-up phase.

2.1.5 To operate the Correctional Service Canada point of sale system once build-up is
complete.

2.1.6  To package each inmale order scparately and deliver to the institution bi-weekly, free of
charge to inmates or the institution.

2.1.7  CSC shall be responsible for receiving and signing for the merchandize, certifying that
the merchandise is in good repair. Fenbrook Institution will accept responsibility for
merchandise misplaced/lost/damaged after goods have been signed for, and before such
time that the inmate signs for it

2.1.8  To supply food orders upon request from the inmate for private family visiting.

~
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2.2 Evaluation
2.2.1  The Departmental Representative, acting on behalf of the Minister, shall supply,
complete and distribute the Standard Evaluation Form during the last few days of the
contract period. The Contractor shall be allowed to review the completed evaluation.and
record any comments, Copies shall then be sent out to the Contractor, Departmental
Representative and the Contracting Authority.
3 BASIS OF PAYMENT

3.1 The basis of payment will be in accordance with the following:

3.1.1  To provide catalogued products at competitive retail prices.

3.1.2  To provide a 100% refund or replacement product for returned merchandise due to
defects.

3.1.3  To provide an itemized invoice by the inmates names, and acceptable to the Instimtion
on a bi-weekly basis. This invoice will total one overall amount to be paid to the
contractor. Any GST or PST costs must be shown separately.

3.2 The only direct costs to CSC shall be in the amount of $1.00 over the duration of this contract.
All payments involving inmate purchases shall be processed by CSC directly from the inmates
trust account

33 Invoices
Each invoice will be mailed to:

TITLE: Assistant Warden Management Services

ADDRESS: CORRECTIONAL SERVICE CANADA

Fenbrook Institution
P.0C. Box 5000
Beaver Creek Drive
Gravenhurst, ON
PIPIY2

TELEPHONE: (705} 687-1770

34 Payment by Her Majesty for the work shall be made within (15) working days following:

3.4.1  the date an invoice and substantiating documentation has been received by the Project
Authority; or
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34.2  the date that the deliverables provided for under the contract have begn completed and
accepted by the Project Authority, whichever is later.

35 Interest
3.5.1  In this Article an amount is “due and payable”™ when it is due and payable bv Her Majesty to

the Contractor according 1o the terms of the Contract.

352  For the purposes of this Article, an amount is overdue when it is unpaid on the first day
following the day upon which it is due and payable.

3.53  In this Article “date of payment” means date of the negotiable instrument drawn by the
Receiver General for Canada and given for payment of an amount due and payable.

3.54  Inthis Article “Bank Rate” means the discount rate of interest set by the Bank of Canada.

355  Her Majesty shall be liable to pay without demand from the Contractor stmple interest at the
Bank Rate plus 3 per cent on any amount which is overdue from the day such amount became
overduc until the day prior to the date of payment, inclusive. Her Majesty will not pay
interest on an interim basis and also will not pay interest on interest or on overdue advance
payments.

3.5.6 The Bank Rate shall be the average Bank of Canada discount rate for the month preceding the
date of payment.

357  Interest shall only be paid when Her Maiesty is responsible for the delay in paying the
Contractor. In the event Her Majesty is not responsible for the delay in paying the Contractor,
no interest shall be paid.

4 Indemnification

4.1 The Contractor shall indemnify and save harmless Her Majesty and the Minister from and
against all claims, losses, damages, costs, expenses, actions and other proceedings, made,
sustained, brought, prosecuted, threatened to be brought or prosecuted, in any manner based’
upon, occasioned by or attributable to any injury to or death of a person or damage te or loss of
property arising from any wilful or negligent act, omission or delay on the part of the Contractor,
the Contractor’s servants or agents in performing the work or as a result of the work,

42 The Contractor shall indemnify Her Majesty and the Minister from all costs, charges and
expenses whatsoever that Her Majesty sustains or incurs in or about all claims, actions, suits and
proceedings for the use of the invention claimed in a patent, or infringement or alleged
infringement of any patent or any registered industrial design or any copyright resulting from the
performance of the Contractor’s obligations under the contract and in respect of the use of or
disposal by Her Majesty of anything furnished pursuant to the contract.

4.3 The Contractor’s liability to indemnify or reimburse Her Majesty under the contract shall not

affect or prejudice Her Majesty from exercising any other rights under law.
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5 Termination or Suspension

51 The Minister may, by giving notice to the Contractor, terminate or suspend work with respect to all or any
part or parts of the work not completed. A minimum of 30 days notice shall be provided if the contract has to be
cancriled due to unexpected changes in progmin reguirement or funding evels.

52 All work completed by the Contractor (o the satisfaction of Her Majesty before the giving of such
notice shall be paid for by Her Majesty in accordance with the provisions of the contract and, for
all work not completed before the giving of such notice, Her Majesty shall pay the Contractor’s
costs as determined under the provisions of the contract and, in addition, an amount representing
a fair and reasonable fee in respect of such work.

(3 Conflict of Interest

Rtis a term of this contract that no individual, for whom the post-employment provisions of the Conflict of Interest and Post-
Emplovinent Code for Public Office Holders or the Conflict of Interest and Post-Emploviment Code for the Public Service
apply, shall devive a8 direct benefit from this contract unless that individual is in compliance with the applicable post-
eployment provisions,

7 Contractor Status

This is a contract for the performance of a service and the Contractor is engaged under the contract as an
independent contractor for the sole purpose of providing a service. Neither the Contractor nor any of the
Contractor’s personnel is engaged by the contract as an employee, servant or agent of Her Majesty. The
Contractor agrees to be solely responsible for any and all payments and/or deductions required to be made
including those required for Canada or Quebec Pension Plans, Unemployment Insurance, Workmen's
Compensation, or Income Tax.

8 Member of House of Commons

No member of the House of Commons shall be admitted to any share or pant of this contract or to any
benefit to arise therefrom.

9 Privacy

It is understood and agreed that all information obtained and all records, research, working papers,
submission, and reports, final or otherwise, prepared in connection with this contract shall be submitted to
the Department and shall be the sole and exclusive property of the Department. Furthermore, this
information shall be subject to the application of the Access to Information Act. The Contractor shall not
use or release this information without the written consent of the Department. The Privacy Act applies 1o
all personal information recorded in any form by the Contractor in connection with any services rendered
pursuant to this agreement.
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10 Security

1

10.1

10.2

103

10.4

10.5

10.6

It is undersiood and agreed that ali security nules, regulations and procedures applicable to public
servants employed in Correctional Service Canada/National Parole Board will apply equally 1o the
Contracior, its officers, servants and agents.

The Contractor is responsible to ensure the completion of all documentation required in the
Correctional Service Canada/National Parole Board personnel security program for the purpose of
security clearance or reliability screening of its officers, scrvants and agents. It is understood and
agreed that access to Correctional Serviee Canada premises or to Correctional Service Canada
documents will be withheld until such documentation is submitted and processed and the officer,
servant or agent has been security approved.

The Contractor understands and accepts that its officers, servants and agents must consent to the
necessary disclosure of personal information required to support the personnel security program and
that failure 1o consent to these disclosures will render the person unsuitable for access to Correctional
Service Canada premises and/or to have access to any Correctional Service Canada documents.

The Contractor agrees that its officers, servants and agents will comply with all standing orders or
other regulations in force at the site where the work covered by this contract is to be performed, relating
10 the safety of persons on the site or the protection of property against loss or damage from any, and all
causes, including fire.

Contractor personnel who require access to Protected information, assets or sensitive work sites shall
EACH hold a valid ENHANCED RELIABILITY screening, granted by Correctional Service Canada.

The Contractor SHALL NOT remove any DESIGNATED information or assets from the identified
work site(s), and the Contractor shall ensure that its personnel are made aware of and comply with this
restriction. The Project Authority may, in writing, authorize TEMPORARY REMOVAL of such
information or assets by the Contractor from the identified work site(s) subject to safeguarding specified
in the written authorization,

Certification - Contingency Fees

iL1

1.2

The Contractor certifies that it has pot directly or indirectly paid or agreed to pay and covenants
that it will not directly or indirectly pay a contingency fee for the solicitation, negotiation, or
obtaining of this contract to any person other than an employee acting in the normal course of the
employee’s duties.

All accounts and records pertaining o payments of fees or other compensation for the
solicitation, obtaining or negotiation of the contract shall be subject to the Accounts and Audit
provisions of the contract,



98-02-ONT-304

Government Gouvernement Page 6 of 8
of Canada du Canada

12

13

MEMORANDUM OF AGREEMENT

11.3  If the Contractor certifies falsely under this section or is in default of the obligations contained
therein, the Minister may either terminate this contract for default provisions of the contract or
recover from the Contractor by way of reduction to the contract price or otherwise the full amount
of the contingency fee.

11.4 In this section:

“contingency fee” means any payment or other compensation that is contingent upon or is
calculated upon the basis of a degree of success in soliciting or obtaining a Government contract
or negotiating the whole or any pan of its terms.

“employee” means a person with whom the Contractor has an employer/employee relationship.
“person” includes an individual or group of individuals, a corporation, a partnership, an
organization and an association and, without restricting the generality of the foregeing, includes
any individual who is required 1o file a return with the registrar pursuant to Section 5 of the
Lobbyist Registration Act R.S. 1985 c.44 (4th supplement) as the same may be amended from
time to time.

Amendments

No amendment to the contract nor waiver of any terins of the terms and provisions shall be deemed as
valid unless effected by a written amendment.

Entire Agfcemcnt
The contract constitutes the entire agreement between the parties with respect to the subject matter of the

contract and supersedes all previous negotiations, communication and other agreements relating to it
unless they are incorporated by reference in the contract.
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If you concur with the preceding please acknowledge by signing all copies of this agreement below and returning
them to the undersigned.

Yours truly,

Shane Collins

Regional Contract Administrator
Correctional Service Canada
Regional Office

P.O.Box 1174

440 King Strect West

Kingston, Ontario

K7L 4Y8

Tel: 613-536-6127
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FOR THE CONTRACTOR:

Tomlinson’s Foodmarket Limited Witness
Date
| FOR HER MAJESTY:
Contract Review Board Witness
Date
Reviewed by Contract Review Board: - May 27,1998

Reviewed for Regional Contract Administrator;
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From: Hagerman Connne (ONT)

Sent: Friday, Septemiber 22, 2000 3:04 PM

To: Litster Carol (ONT) e

Ce: Hagerman Carinne {ONT}

Subject: Ministers Correspondence M3000308-2000

Fenbrook Institution received 35 less FTE's than a stand alone medium security institutioybecause of planned shared
service operations with BCL Operating with less resources required managerment to carefully review operations and
detarmine how best to aliocale them. A decision was made thal inmate purchasing would not be subsidized by aflocating a
staff rescurce to handle as is the practice at other instijutions. In addition it was determined that the needs of the
population would be best setrved by maximizing the number of emplyment and training opportunities where community
experience wouid be gained and As a resuit 3 refated contracts were awarded to the Gravenhurst IGA {o provide a
‘general store” service within the institution consistimy of a grocery store, inmate canleen and inmate purchasing. These
contracts were in place from the daie of the institution's acceptance of its first inmates, in September 1998, until June 30,
2300, The contract was terminated at the request of the Gravenhurst IGA. Effective July 1, 2000 institutional Food
Services assumed responsibility for the gracery operation as we were not successful in atiracting a local grocery store to
operate within the institutional compound. However, ‘an agreement was negotiated with Home Hardware for the training
and emplayment of inmates in the operation of a private sector inmate purchasing service and an inmate canteen service.

P will adgdress each of the 5 specific concerns indivigually.

1 Mr. Applaton is correct that CD 090 appiies to this area. In fact he has cited the correct wording in his compiaint.
However the institulion has fulfifed the requirements ¢f this CD by establishing the IGA, and subsequently Home
Hardware, as the business through which purchases shaill be made. In addition, the institution has worked with these
companies to develop a st of businesses with whom they will deal 1o ensure that the needs of the population are properly
servd.

2. The terims of the IGA inmate purchasing contract specified that catalogued products would be sold at competitive retail
prices and that they would be deiivered (o the institution free of charge. The intent was that the IGA would produce a
catalcgue of iterns which inmates would purchase from. This was done. However very quickly the inmates requested
additional products from a wide variety of suppfiers. 1t was agreed with the Inmate Committee of the day that a 10%
surcharge would be added to items purchased from a specific supplier requested by the inmate if the 1GA was unable (o
negotiate s discount from catalogue price. It was also agreed that if additional delivery charges were incurred 1o have
these specific requests delivared to the Institution the inmates would bear those additional charges.

3. We agree that the voiding of warranties is a legitimate concern. it had not been raised as a problem by any member of
ouf inmate popuiation prior to this complaint. Therefore we are not aware of any instance where an inmate has been
denied a legitimate warranty ctaim. We are discussing this with Home Hardware 1o ensure the purchasing process as itis
currently operating does not jeopardize fulure warranty claims.

4. As referenced above, it was agreed that a 10% surcharge, to.cover administration and handling, would be added 1o
items purchased from specific suppliers at the request of inmates. We agreed that wherever possible arrangements with
such suppliers would be negotiated so the IGA could adequately cover its costs of operation and still seel the product at
catalogue prices. In some instances, this has not been possible and the inmatas were made aware at the outset that a
10% charge wouid apply. As an example, a wide range of tools were made available at compelitive retail prices from iocal
suppliers through the IGA. Some inmates wanted to purchase specialized, higher quality tools fram Lee Valley Tools.
These tools were supplied but a 10% surcharge was added.

5. The agreement with Home Hardware is also in conformance with the CD. it may be perceived as being more restrictive

in that Home Hardware can ditectly supply many more tems than were available through the IGA's normal business. An
example would be that 1GA deall with Canadian Tire as a normal part of its purchasing operations at the institution,

Canadian Tire 1s no longer on the list of businesses inmates can purchase from as all ilems available through Canadian

Tire can be suppied by Home Harware at competitive retail prices. ;

Wa have discussed this issue at some length with the author, Mr. Appleton. The roof of his concern is that inmates at
Fentrook Institubon are the only inmates in CSC who do not have their purchasing sibsidized by the taxpayer. He believes
that as an inmate he is entitted to have C5C stalf purchase any items he wants and that thera should tie 00 cost to him or
any cther inmate for that service. Itis their entitlement



As stated at the putset, the institution is operating as efficiently and effectively as possible using less staff resources than
comparabie instifutions. Providing real world training  and work experience 10 inmates who are working with private sector
companies is, we believe, consistent with the reintegration mandate of CSC. There is nothing inherent in the CCRA or
CD's which would preciude the institution from cperating an inmate purchasing service in this way nor is there anything
which wouid guarantee inmates that their purcasing should be subsidized.
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THIS AGREEMENT IS ENTERED INTO BETWEEN CORCAN, FENBROOK INSTITUTION (—F‘""‘E"‘-"’""')
(FMID) AND CRAVENHURST HOME HARDWARE LIMITED HEREAFTER REFERRED TO AS
"THE CONTRACTOR".

THIS AGREEMENT IS FOR THE PURPOSE OF PROVIDING TRAINING AND WORK
EXPERIENCE IN THE SKILLS RELATED TO A PRIVATE SECTOR INMATE PURCHASING |, v
SERVICE AND AN INMATE OWNED AND OPERATED CANTEEN SERVICE. oo poniit (C mentioned ant

1. GENERAL - CONTRACTORS'S OBLIGATIONS referred to i U Afficlagit of . W)
Vot - jpt
The Contrector will manage and operste the Fonbrook Instingtion lmmate Purchasing program and will ¢ ORIHNE P
oversee the day-to-day work of the inmate canteen service, ! e (,.‘{ dav ¢
Swoin beforg me this - 7
The Contractor will coordinate all Fenbrook inmare orders for individual purchases and, innate " {[u\lﬁn' AD. 2005
purchases. M hid
incinrey avit
The Contractor is responsible for the training and management of inmnate purchasing znd ﬁn 0 - mg 4
who will be trained in the skills of ordenng, invoicing, inventory control, record keeping and Commimoner et
inmate clerks shall lzam the computer inveatory programs and ordering programs mwimﬂ o, ferthesovemmg
inventory records. of Canada; Depurtment of Just!ce
A atm
The Contactor, shall train the inmate clerks and shall provide the bighest standards of cmmm&ap W&“’ 5, 2008
while operating an efficient, understandabie and comprehensive inmare purchasing service 80 the Fenbrook !
inroate population. .9

The Contractor shall meet with the Inmae Committee oo a repular basis to facilite communication
throughout the inmate population.

The Contractor will supply as many items as pessible from his inventory st normal retai] or catalogue
prices. Flyes prices will not be offered.

In addition, the Contactor wij! endeavour 1 source items from other supplicrs when they are not available
from the Contractor’s inventory. Where possible, the Contracter will negonste whelesale prices with the
supplien(s) so the items can be sold at caralogue or normal retall pricz to the inmates. When not possidle,
the Contractor will charge a mask-up to cover the costs.  This mark-op wili be negotimted scri-annually
between the Cootractor and Fenbrook Institution,

The specific hours of operation of the inmaete purchasing service and the inmate cantezn service will be
nepatiated berween the Contractor and Fenbrook Institution.

1. WORK TRAINING OF INMATES

The Cortractor agrees o provide a fraining program in the sills of a purchasing departmens inclading
record keeping, inventory control, purchasing procedures, ordering procedures, customer service end
related skills. Extensive training in the use of computers s Work and Exce] will be emphasized.

3. PREMISES TO BE OCCUPIED

FMI shall provide eppropriate operational space for the Inmnte Purchasing Program snd taz operstion of
the Inmate Camteen. FMI shall provide fumirure, compinters, telephone, fax and other office equipment and
supplies 10 enable the Inmate Purchasig department to function successfully. All utilitics are provided sed
there 15 1o jease charge. Recepuacles for waste and waste disposal services should be provided.

FMI shall provide cleaning, mainienance and repair 1o the premises occupied by the Contractor.
4. LIABILITY

Corcan or PMI will not be responsibie for any obligations, Labilities, claims, actions, suits or proccedings
incurred by or relarive ‘o0 the operarions of the Contractor.

5. INSURANCE

It is the sole responsibility of the Contractoer ¢ cwry commercial, geners) und liability insurance for his
protection and to fulfit] his obligations under th= agreement.
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§. INDEMNIFICATION

The Contractor shall indemnify and save harmless Her Majesty from and zgainst all claims, lotses,
damages, costs, expenses, actions and other proceedings, made, susiained, brought, prosecuted, threatened
1o be brought or prosecitzd, in any manner based upon, occasioned by or attributabie to any injury to or
death of 2 person or damage to or loss of property arising from any willfl or neglipent act, omission or
delay on the pant of the Contrsctor, the Contractor's servants or agents ia performing the work or as a result
of the work urder this Conmact.

7. ASSIGNMENT AND ALTERATIONS

The Contracior shall not sublet the premises, or any part thereof, aor se e sume for any purpose othey
that that stipulated nor make any soucrural alterations without the written consent of FMI and Corcan. FMI
or Corcan will not reasonxbly withhold sny spprovals undar this section.

& SECURITY

The Conmactor agrees that he and his staff will comply with 2]l security policies and procedures as
stipulated by FMI security sand management Trmivieg in such security policies and procedures will be
provided as necessary to the Contractor and his staff. Failure (0 comply with such secarity procedures and
policies may be grounds for termination of tis Agrecraeat. FMI will normally allow customer or supplier
access 1 the site with one day's rotice and approval. All of the Contrastor's staff are required to apply for
and pass an enhanced secunity clearance.

The Contractor understands that deliveries, empioyees and customers are subject to search before entering
or teaving FMI, CSC shall maiain security duriog the course of the Contractor's warkday at the work site
on 8 walk through basis and will provide other custedy support 85 determined by Corcan and FMIL

9. DELIVERIES AND SHIPPING

Deiivery and shipping of goods and materials 20 and from FMI will be condncted iy accordsnce with
procedures approved by Corcan and FMI. Al shipments and deliveries of materials are subjecy to search of
the vehicle and its contents by FM1.

10. SURRENDER OF PREMISES

At the termination of this Agreement, the Comtractor shall surrender the arta and return it to FMI in the
same cordition is was received, normal wear and tear excepted,
11, JOB POSTINGS / PERFORMANCE EVALUATIONS / HIRING/ PROGRAM BOARD

Toe Comtractor shall post upcoming inmate purchasing clerk job oppornities through the Fenbrook
Employment Office. Applicants shall be inwervicwsd and recommendations made 1o the Program Beard.
The Program Board has the final decision responsibility.

The Centractor shall do regular Performance Evaluations in the tlectronic rystem provided and shall post
the Inmaste Pay hours to the Inmate Pay Clerk.

NUMEER OF POSITIONS A migimum of two (2) Inmare Clerks shall bz used i the
Inmae Purchasing Program and a minimurm of three (3) in the Canteen operation.

PROGRAMBOARD  All hiring and wrminetion of immac workers shall be by
recommendation t the Ferbrook Program Board. Program Board will have the final decision
authority. ’

13. SUPERVISION

Supervision by the Contractor shall be provided en-site as requived snd directed by the Warden in
comsultation with the Comractor when thers ere inmate workers af the site. Job raining inspuction shall be
continuous end progressive in namre Jeading to increased skills and easks suitable to the positions.

Supervision shall include health and safety instraction in the operstion of the workplace and the safs and
secure operation of the equipment provided.
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The Conmactor is required 10 comply with afl spplicable policies, directives and instructions relatad to
securiry, health and safery of the workplace and day to day operations in the inmate purchasing and canteen
arezs g5 dirested by Corcan and FMIL {i.e. CD 230}

13. DEFAULTS AND TERMS

If the Lonmactor 15 tound W be L Jefsul of any of the provisions af this Agresment, Gorcan will promptly
wotify the company in writing of such default and will request 1 wrilten responsc detailing the Comzractor’s
plan to remedy the fauli. Corcan will gram the Conmactor reasoosble time o remedy any defaslh, in any
event 1o be not less than five (5) working days. Failure 1o ramedy the default will result in any or alf of the
following actions:

»  Restrict access o the space to spocific Contractor employtes

*  Require mandatory anendance af sppropeiate training for specific Contractor employees.

¢ Immediar wermination

14 RIGHT OF FIRST REFUSAL

All inmate requests for purchasing, whether by an individual or group, shall be processed through the
Conractor who will have the first right of refusal. ‘

15 WORK STOPPAGE / LOCKDOWNS

Corcan will not be lisble for any damages w the Contractor or agy third party relafed to work swppage
regardicss of the reason.

The Contractor understands-that for the seeurity and safety of individuals sccess to the instingion and work
site mity be denied, for axample, in cases of shut down.

i6. AGREEMENT DURATION AND TERMINATION

This Agreezaent will remain in effect for a period of one (3) year from the date of sipning with srnual
Option 1o renew thereafler. The renewal option will be in writing and must be signed by all parfies.

However, Corcan and FMI may with thity (30) days written notice 10 the Contractor tarminate this
Agreemeny if

» The Contractor becomes bankvup( or insolvent, or & receiving order is made agamst hi, or any
ussigrunent made for the benefit of creditors, or if the Conmrattor takes the benefit of any statute
for the time being in forze relating to bankrupt or insolvent debtars

+  The Contractor will have no claim for damages, compensation, {oss of profit, allowance or

otherwise by resson of or directly on indirectly arising out of any action taken or notice given by
Corcan under the provisions of this Sacrion or of the provisions of Section 12,

The Centractor will provide ninety {90) days written notice of intent 20 tersinate this Agrecmuat

FMI and Corcan will provide nincty (90) days notie to the Contractor of its intent 1o terminate the conwact

for eonvenience due to wiexpected changes in policy, funding or service requirements,

17. PUBLIC RELATIONS AND ADVERTISING

The name or cesignation of Fenbrook lestinsion, Corcan or CSC will not be used or referenced by the

Comractor in any matier, including sny sdvertising, promotional msterial, or stmements w the medis,

without the writien consent of Corcan.  The Contactor realizes that it has not pained any fsvoursble

association status with Corcan, FMI or any ather federa; department or agency and skall aot promote such
stats,

18. PAYMENT
An administrstion fse of $1,500.00 per mooth will be paid w the Conmactor on receipt of » monthly

invaice.
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19. NOTWCES

ID=785 687 1896

CORCAN CENTRAL

All potices required to be given by the terms of this Agresment including ermination, amendments, and

digputes will be sent 1o Fenbrook Instintion as foliows:
CORCAN OPERATIONS MANAGER

Fenbrook Institction

Box 5000

Gravenhurst, ON

PiP1Y2

20. CORPORATE INFORMATION
Name of Company:

Company Address:
Tax Registration #:
Federal Employer %
Principal Operating Officers:
SIGNED:
onb of 2 Contractor
CORCAN:
on beha'f of
FENBROOK INSTITUTION

4

on behaif of, i\j

CORCAN CENTRAL AREA - DIRECTOR OF DPERATIONS

Y
-

KX =

iB-19-685 §9:43%5 TO:BEAVER CREEK INST

DATE: Jé«-’“f LLoes

DATE: © 0. 02 - 5§

FROM:E135458247
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A Commissioner fopfaking affidavils

7 » ..
Ann-Marie Rogers, c':"“;“h:%%:z;:;‘e;\‘
. ig, 107
gvince of Qntario, o8,
i: Canada, Department of Justice
MEMO Expires June 5,
Tor-  Ms. C Hagerman, Assistant Warden G8/Mar’2000
From: -Fred Scott, Inmate Committee Chairman
Copy: - Mr. M Provan Warden
Mr S. Koiotinsky, Social Development
Subject:- Groceries/Canteen/inmate Purchasing/Hobbycraft
We understand that the current conlract with 1GA will end sometime in the
month of June. Cbviously Administration will he negotialing a new contract with @ R
supplier ~ either another ocutsicie business or with Corcan.

We are sure that all concerned realize that the scope of the current contract led
to some undesirable situations and, with changes pending to CD 890 and the re-
introduction of a Regional Canteen List, we feel thal there is a great opportunity to make

some drastic improvements. i
|

We would theretore like to make the following suggestions whigh, for ease and
clarity we have incorporated separately. We would also ask, in accordance with the C0's
that state that the Inmate Commitiee should be invelved in all decisions that affect the
everyday hife of inmates, that we have some meaningful input before the major decisions
are made

Thank you for your time and consideration.

Fred Scott Brian Macleod
Commitiee Chairman Committee Vice-Chairman
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GROCERIE

L]

Generally speaking, we feel that the population is happy with the supply of

. groceries. The major complaint is that, since we have to pre-order, why are there

50 many shortages when we shop? These shortages are not limited to ‘specialty’
Hems bl such basics as bread, milk, eggs, meats, fruits and vegetables. On a
limited budget, we have to plan meals very carefully and it is very frustrating to
be short of one or two ingredients

CANTEEN
In accordance with the policy statement at the opaning of CD890, canteen should
be run like a business by the inmates. The supphier, if similar tc IGA, should act
solely as a possible supplier but the canteen should be able to purchase its stock
from any source that gives the best prtca\DrderS shoudd be placed by the inmate
canteern operators, signed by the VO Chairman and awthorized by the Head of
Social Develepment The suppiier should inveice the JC and payment should be
made from the canteen accounts.

Ifinmates are to be restricted from using canteen money for the purchase of
items from the IGA (or its replacement), then the canteen must be allowed 1o
stock all the items listed on the new Regional Canteen List. With Fenbrook's
unigue position as the only institution in the region with a trus store, we feel that
inmates should still be able to purchase fresh foods ~ such as meat. produce and
breads - with canteen money. f this cannol be done via the store — as we have
been led to understand ~ then the canteen should be able (o sell such items

Canteen (of perbaps an inmate-run ‘Group’ store) should sell, and retain the
profits from, the sale of all items designated as ‘canteen-like’ in CDBYO, that
would normally be sold on drives. These wouid be items that are not generally
used by the whole population or are seasaonal by nature. An excellent exampie of
such iteims would be supplies for the garden projact. It would be wasteful for
saeds, plants, plant foods and fertilizers to be a true canteen item but by
definition they are "canteen like’ and are covered by the '$90rule’. Such a system
has been successful at Wi

However these new instructions are implemented, it seems evident that canteen
{and/or a Group store) will need considerably more space that previously
recognized. The current situation where canteen is operated out of two converted
washrooms is clearly not acceptabtle.

Since canteen must expand, and many items, and the volume of items, simply
cannot be accommodated via vending machines, perhaps there is good cause to
consider the removal of the vending machines. Ne criticism is intended as new
ideas must be tried, but it is our feeling that the vending machines cause more
problems than they solve.
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We should not be restricted to purchasing canteen, ‘canteen like’ or drive items

through the IGA replacemant or through the '‘purchasing agent working for
mmate purchasing

INMATE PURCHASING

The scope of inmate purchasing shouid be increased to encempass more than
‘local’ stores. If a good deal is avaiabig, and the inmate is prepared {o pay the
freight from, say, Toronto, he shouid be able to do so

it is unfair for an inmate to have to pay 10% over an advertized price for an itemn
and, with such a rule in place, their is no incentive for the 'purchasing agent’ to
negotiate a better price. Proof of this lies In the fact that it is always 10%, there
are no examples where the ‘purchasing agent’ managed to negotiate a 5%
discount and the inmate was only charged a 5% premium

HOBBYCRAFT

Hobbycraft supplies should be ordered directly from the Hobbycraft Dept. For
inmates who are trying (0 pass therir time doing a little craftwork to have to pay
10% over the market price is unconscionable,

With the assistance of a couple of competent inmate clerks, all the paperwork for
hobbycraft purchasing could be done with a CSC staff adding an authorizing
signature. This is process cormnmon in other institutions.
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PROPOSAL
A PROPOSAL TO THE WARDEN AND ADMINISTRATION OF
FENBROOK INSTITUTION TO REQUEST THAT THE INMATE
COMMITTEE BE ALLOWED TO ASSUME THE RESPONSIBILITY
FOR THE SALE OF GREETING CARDS.
Wednesday, May 24, 2000
The Fenbrook Inmate Committee requests that the Administration make -

the necessary anangements to allow the Inmate Commitles to assume the

QOI 1y

responsibility of supplying greeting cards for sale to the population.

The inmate Committee feels that this would be a more convenient way to sell
cards and would give better service to the population. At the present time it is quite
difficult to purchase a greeting card. An inmate has to make an appointment to visit the
purchasing area to view the cards, upon arrival the inmate is often refused admittance
because the {GA staff and/or Security staff have not been informed of his pending arrival -
and the appointiment has been re-scheduled. Once the inmate does gain access to the
purchasing area, he selects his card and then has to wait for the next canteen to actually
get the card. This whole process can take in excess of two weeks. The Inmate
Committee feels that two weeks is too long to wait for the purchase of a greeting card
and that cards should be available several times per week and paid for via the "BULKS'
SYSTEM. This method of sale works well in most other institutions.

The inmate Commitiee is not interested in a “cash grab" for itself from this project
and feels that the sale of the greeting cards should be facilitated through one of the
Institution's recognized Groups.

At this time, the Chinese Group has expressed great interest in this project {in
fact it is the only Group that has expressed serious interest) and the inmate Committee
would recommend that they be given this opportunity. The Inmate Committee is fully

prepared to work with this Group, or any other Group, 1o heip establish an efficient and
profitable card sales project.

This proposal presented on behalf of the inmates of Fenbrook Insti

f P -
):{ s .'i - r_’ //A e
F AL el e AR

Fred Sco _ . Bean Macleod

Inmate Committee Chairman {nmate Committee Vice-Chair

Copy Ms. C, Hagerman, Assistant Warden ) ) !

Mr. L. Broderick, Socisl Development i
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if;ﬁfd Sale of Greeting Cards

As you know, the contract with the IGA ends June 30, 2000. We will be working to develop
an aiternate system for delivering of canteen and purchasing services to the population.

Would you please hold your proposal on the sale of greetling cards for consideration at the
time the new plans are being developed. Thanks.

CHt
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To: Ms. Corrine Haggerman
From: Liimate Committes B

' PR LGA T i
Subject: REQUESTED MEETINGS TO DISCUSS PURCHASING PROBLEMS

Corrine,

We acknowledge and thank you for your reésponse to our request for a meeting with 8Mr Rob Clark of
Home Hardwaze and previcus regquests 1o meed with yourself, priey to the Home Hardware meeting

As you must admit. communication at Fenbrook leaves much to be desired, and &t would ap pmir as
thaugh verbal requests, as well as written raquests for meetings are not only misunderstood, but alss are
et with an immadiate feeling of parancia. Time and time agein, we have seen varisus new rules applied,
polcies formulated and decisions made that have been found 1o be totally wrational and made wihout
proper investigation or consideration. The end result has been much frustration and anger amongst the
papulation members and in many cases. the decisions have had 1o be reversed when i was jound that
thizy were made in haste of without proper input.

We feel that many of the present probfums' with the entire Inmate Purchasing system can be
resolved if only we had a listening ear™ o consider our side of the story PRIOR 10 formulating
new policy. We are not attempting to dictite the manner in which the purchasing system is
handled, we are 1rying 1o eliminate some of the needless difficulties that continue 10 generare
given the lack of regard for our input. 1 short Corrine, we are not attempting 10 shoot a hole in
the bottom of the hoat and sink it -~ we are trying 1o steer it into culmer walers.

We would first fike 1o deal with PROBLEMS, all of which are internat and wre not related 1o Rob
Clark and the Home Hardware contract, aside from the fact that they ultimately affeet bis
business in a very negative way. Once our “internal dirty Jaundry” has been cleaned, we would
then like 10 meet with Rob Clark and olier some suggestions o him that may put the Home
Hardware contract on more solid ground. This may allow us to report back o the population in
positive fashion that will tend o case the ever-mounting tensions that continue to generate on 4
daily basis.

It is at this time that we put forth the following request w you:

1. That a meeting be set next week with yourself and Leonard Broderick in attendance. You

have acknow edged that Sylvia Purdon is a “haison for the private sector” and we therefore

request that she be exciuded from this meeting as items 1o be presented to you are of a nature

that would best be handled by yourself, many of which do not fall within the scope of

Sylvia's mandate. Leonard should be involved as many of the

problems directly affect his areas of responsibility including Hobbycrafl Purchasing and :
group purchases and events. 4 '
Al this meeting, we will discuss many internal problems and present you with a written

agenda of all ftems discussad, for your consideration and follow up.

R
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3. That a meeting be scheduled approximately one week fater with Rob Clark, Sylvia Purdon,
yourself and Leonard Broderick wo disat ¥4 in which the Home Hardware contract can
be presented 0 our popalation in a more positive light, and with clarification of how certain
aspects of the purchasiog system can be hamdled with regard 10 improvements.

if the concept of an outside contractor is going 1o be a suceess, you must appreciate that this
reality with only be recognized if all aspects of the sysiem are considered. To date, the “consumer
views” have been ignored and any attempts at presenting the negative aspects or injecting some
pasitive suggestions have been thwarted.

In setting up the above requested meetings, we would ask that the following people be included
tO present our views:

Fred Scon
Colin Wood
Ed Dakin

Once again we thank you for vour response and feel that the approach we have presented will be
of benefit 1o all parties concerned.

Looking forward to your early and positive reply.
Respectfully submiued,

s H - /
A 7
(Y. Y g

Fred Scott - unate Connittee Chairman
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Fenbrook Genera! Slore ~ Purchasing
Meeting teld on Wednasday, Cclobes 18, 2000

in attendance:

£ Dakin
Colin Wood
. Cennne Hagerman
Sylvia Purdon
Rob Clark
Len Broderick

Thie is Exhinit

1t
~T meptioned and

referred 1o in the attidavitof
CORINNE HACERMAN

Sworn before me this 0

/t,} Sy /_:"::f

v

day of
e AD.200Y

A Commissicner for taking affidavits
L

Ann-Marie

S

Rogers, Commissioner, etc.,

Province of Ontario for the ment
\ Govern
of Canada, Department of Justice.

Expires Jy

+«  Rob expressed problem he faces due e one staff member and uncertain velume

» Rob rastated that retail prices would stay in effect for items from Home Hargware, no markup

+  Rob will st have 1o identfy ciothing supplier ACTION: Rob Clark

+ Sears will be offered. surcharge of 20%

s Ed brought item of clothing with Walmant tag showing $14.98 but was charged $25.00 from

Fenbrock Generai Store . ACTION: Sylvia to investigate

« Inmates mndicated pleasure with the above and agreed they will work with Rab o try to

improve sgrvice

« Deadiine for groups to submit annual plan is October 27, 2000

s Leonard wiil pravide annual plan by October 30 for balance of this year.

»  Annual plans for next year {calendar 2001) should be submitted by end of November o

Social Development and submitied to Warden by December 13
Broderick

ACTION: Len

+  Hobbycraft is in pretty good shape; still awaiting Home Hardware CD ROM from Rob Clark;
onee received, 1T wiliadd it BF: Qctober 27 ACTION: Sylvia Purdon/Rob Clark

- Stll wditing for catalogue from Academy Products - Bonnie has ordergd

»  Glass and mirror prices still contentious; Rob will review ACTION: Rob Clark - his plan
i5 to start stocking micror in Small Engine and cut to order - standard 3mm,

* Rob asked Ed if he could forecast glass and mirror demand ACTION: Ed Dakin

»  Agreed we wouid have a candid review of volume, experience over next three months

ACTION: Corinne to schedule mid-January

« Kob to supply Sears catalogue ACTION: Rob Ciark

» Edand Colin to draft communigue on purchasing for review ACTION: EdiColin

»  Sylvia also to draft something for review ACTION: Sylvia Purdon

s Set up another meeting to review and finalize

»  Rob reiterated his desire to mee! menthly with Inmate Committee
schedule

ACTION: Lizto

ne 5, 2008
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o N '
e
Memo: MNovember 01, 2000
Yo Cormne Hagerman
Ce Ed Dakin
{"olin Wood
Sylsia Purdon
Rob Clark
feonard Brodenck
Subject: INMATE COMMITIEE MEETINGS REGARDING THE

TRANSITION TO THE NEW HOME HARDWARE CONTRACT

As per our agreement at the last meeting of the above parties, the Inmte Commitiee agreed
1o submit a memo of their understanding as to their understanding of the items discussed m
the series of meetings pertamning to the Home Hardware transition

Likewise, Sylvia, Rob Clark and Corrine were to formulate their understandings of the above
and a final meeting was o be arranged w review both documents,

The goal of all parties was 1o clanity various areas of concern and in an attenpt 1o present @
“npew beginning” 10 Home Hardware, a memo of mautual agreement was to be diatted for
presemation to the ultimate consumers — the imembers of the population.

To propeddy identify the problems the Inmate Committec and population has faced over the
proy ¥ P ¥
past wo years, the following points were presented:

¥ Literally no inmaie input hay been allowed over the past two years with regard to the [GA
contract, and efforts to gain some insight and knowledge of the contract were met with
very strong resistance and an unwillingness to discuss the mater.

v A strong foeling of mistrust was generated by the Jack of communication of those who
were responsible for the contract, us well as those who were in charge of daily operation
of both the food store and the supply of inmate purchases and hobbycraft frems.

Several mstances of overpricing, inaccurate informatior and the deliberate attempts to
isolate the population from true strect pricing, added immensely to the situation. While
by of these cases may have been unfounded, there cenainly were a great number that
were e fact,

The Inmate Committee Representatives at the current seties of meetings have cormmitied

themsélves fo presenting a level playing field from which Rob Clark and Home Hardware

can hopefully make 4 new beginning. 1t is hoped that this beginaing will commence with a

more open and direct Bue of communication and the extension of accuracy, honesty and a

willingness to discuss matters of congern with the aim of coming W a “meeting of minds™.
t



We present our winderstanding and input of the mectings as follows:

¥ Rob has apparently not been properly informed as 1o the necessary details pertaining 10
the disposable tacome avadable on as annual basis within Fenbrook Institutton. To
property assess his situation. he should be provided with details as to how many people
are employed, number of peaple employed at each pay level, net amounts paid 1o each
employee at the vanious fevels, and the total number of unempioyed mmates. When
assessing the {inal figures, Rob should Know that basic essentials, canteen expenditures,
court {ines and the fact that several inmates send money home to assist tanuly are o be
factored.

Rob should also know that while some “Industries Imgployees” are pad inexcess of the
top instiutonal rate of 99 cents per hour, they do not have this excess as disposable
income. They indecd are under 1o limitations of the tap rate base pay, plus an anmal
draw from their Savings 1o Current Accoums not to exceed $500 00

The [nmate Purchasing system has met with failure in past due parually to the quality «
clothing, the overpricing of items and the general feeling that many of the items were
“seconds” being re~tagged and sold as “Hrst Une quadizy. Rob has mentioned that be 5
stili in the process of setting up a satisthctory Hoe of clothing supplicrs, but has agreed to
add the Sears catalogue as a secondary source. Rob did mention that once all supphiers
were w place, he would have to add a “surcharge” of some sort o tems being purchased
from Sears. The wmount of surcharge was 1o be established onee estumated annual
disposable incomes available o Home Hardware contract purchases were established. it
was suggested 10 Rob that “feature nights™, wherein a shoe store could come in every twa
or three months and set up a display of runaers and tootwear, foltowed by a clothing
night, featuring s selection of various items would be of henefit o him. Impulse buying
and the fact that people are actually able 0 see the product are most cerainly of beneill
in terms of overall sales volwne. Rob said e would consider this.

FOOTNOTE: vumors are slready circulating amongst members of the instintion that Bouny
Gliddon will be acting in the background as one of the clothing sources or suppliers. We
caution you that this may not be advisable in 1erms ol acceptance of products by the general
population. This will be seen as presenting us with the same old car after it has bad a yuick
new paing job and may perpetuate past problems!

¥ The “wurn around time™ on orders through Inmate Purchasing is to be tracked ani
reviewed, as it was felt that too many people were involved in the approval process,
causing unwarranted delavs from the date of initial order 1o delivery. Problems with A &
D were discussed in that they have been documented as rning orders down because a
person was at thetr cell effects imit and requesting that shoes and other items be turned
in to reduce cell effects amounts PRIOR 1o new items being receivied
1t was suggested that A & 1 sheuld not be involved in the purchase process until the
goods are actually received in the Institution and sent to them for documentation and
updating ot cell effects sheets. It was also suggested that other present signature
requIremenis were not necessary unfess the item was of a nature that had not been
approved by the I'TF Boarnd.

)
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Hobbyeratt Purchasing was an arcs that faced some problems in that they have a number
of approved Hobbies, however we were being dented aceess o catalogues and supphiers
of many of the items that were of A necessity to the Hobbyceraft program. Rob agreed 1o
ook into tus and in addition, has agreed 1o provide the Hobbverafi Purchasing arca a CD

ROM copy of the Home Hardware catalogue, which will ehiiminate the present problem off

pricing and proper catalogue and stock numbers. The instalkation of this system will
certamly unprove the overall ordering process and will increase the volume of actuasl
Home Hardware purchases. {(Many flems are now being purchased from others sources
that might well be available at Home Hardware)

Hobbycraft Purchasing had made several attempts since July 1o obtain proper glass and
mirror priees and were unsuccesstul, 1n that the pricing provided was over double the cost
of the previous sources, Rob agread to ook into this,

Once the new pricing has been established and the interest in stained glass, glass eiching,
sundblasting and mirrors has been re-generated, Fd Dakin will provide a forecast of glass
and mirror requirements 1o Rob with the thought of stocking glass and mirror i house.

Manugement have agreed to look into the application for a P8 U exemption certificate
winch would allow the purchase of Hobbyeraft materiads and supplies without the
payment of the 8% .31, tax. In spite of personal views on this matter, we do havea
fetter of authority {rom the Government, which clearly states that we are entitted to apply
for this exemption certificate. In addition, Warkworth {nstitution has been purchasing
Hobbycrafl under and exemption certificate for vears and have assured us that this system
was set up with 1ull authority, and is perfectly legitimate. The application for this
certificate will climinate the presem “double doonng” of the P8, as its a requuement
that we charge the consumer on the sale of goods, while it has already been paad onthe
purchase of materials and supplies,

Group Purchases at Fenhrook

CGroups at Fenbrook are a very important part of the leisure time activities. Some of these
groups such as AA and NA operate on g non profit basis und as such, do not bave a means of
generaring operationa] funds. Other groups such as the Lifers, Native Brotherhood, Euro-
Canadian, Asian and BIFA Groups do bave various food drives throughout the year for the
purpose of raising funds 1o support their operational needs.

There are two considerations 1o be kept i mind when pricing purchases for these groups:

1.

If pricing items for a drive — the group works within a CSC restricted guideline of a 12%
markup. They onty have one drive a yearand the overall net asnount to the credit of their
group ranges from $200.00 to $900.00. They cannot afford 1o pay a large markup on thei
praducts, as this not only diminishes their operational ability, but causes bad feelings
towards the group, and the supplier of the producs.



2 Each group may have what they call a “special event”, a “mini social”, or a “food night”
on at least three occasions throughout a calendar year. This is a case where members pay
the cost of the mweal from their own account. As a gesture of good faith and as an area
where goodwill could be displayed, it may be a consideration 1o alow the groups 1o deal
directly with the focal approved food establishments without levy or additional costto
them. The watver of handling fees by Home Hardware in this important area would
certainly not be one of great loss, but could be seen as an investment that would reap
benefits at the main purchasing depots such as inmate and Hobbyeralt Purchasing.

CLOSING COMMENTS

The Inmate Commitice i3 somewhat disappointed that an agreement was made to sit down at
a fingl meeting 10 review aur usderstandings PRIOR to 4 {inal presentation to population,
however has found that some new policies have been put in place without our knowledge or
consultation. Of major concern 15 the fact that a 20% surcharge is being presented to all who
attend lnmate Purchasing and wish to purchase from the Sears Catalogue. This percentage
has apparently been posted 1n a “New Choices”™ memo whercein o breakdown i3 given as to
the reason for the cost. “New Choices” could be deseribed as a proper terminofogy at this
stage. as the “Main Supphliers” have not yet been established or presented. 1€in fact the Sears
Catalogue is the "ONLY CHOICE”, any surcharges should have been deferred or defayed
until such time as all oprions were in place. We are now faced with another dilerama,
wherein the population is tatking about 20% on all purchases and this again is doing dumage
10 our overall objective. We would sincerely appreciate i steps such as this were not taken m
future without proper discussion. Your consideration will prevent a repeat of the previous
JGA Inmate Purchasing problems we are mtempting to eliminate,

Of significant importance as a result of these meetings was the apenness and willing attitude
of Rob Clark to work with us to resolve the many problems that we do have. The agreement
to mect with the Inmate Commitee and the Hobbyeraft Purchasing area on a monthly basis is
a major step forward and hopefully will establish and open line of communication that will
resull in great benetit to both parties.

We have attached a proposed memo to the population which should be reviewed by all
parties and comnients returned.

Inmate Commitee Representatives

Fred Scoty - Inmate Committee Chatrman
Colin Wood - Representalive

Ed Dakin - Representative
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Inmate Purchasing

November 8, 2000

Present

Corinne Hagerman Assistant Warden Programs & Reintegration
Len Broderick Social Dex

Sytdia Purdon Private Sscl

Fred Scatt Inmate Commiiee

Jerry Nunn Inmate Committee

Clothing suppher - Herb Title (further details o be provided prior to implementation}
ACTION Rob Clark by end of November

Praduce master list of suppliers along with suppliers ACTION: Sylvia Purdon
{November 15} .

IC provided proposed memo to pepuiation to review - indicated willingness to discuss
changes ACTION Corinne to provide feedback to IC by November 15

CDROM Home Hardware has been instalied in Inmate Purchasing; can another copy be
instakied in Hobbycraf ACTION Syivia Purdon

Home Hardware wiliing to coordinate $30 Zellers Gift Certificates for chiidren's 1oys.
ACTION December 2

Annual plans to te submitted by November 15 ACTION Len to confirm
Avaderny Products catalogue ordered put not yet received

Glass ang murros prices rot yet finalized. ACTION Rob Clark to finalize for next meeting.
Sylvia to provide Ed Dakin’s size suggestions to Rob

Garthe to attend next Purchasing meeting to discuss PET issus ACTION Lizto
schedule with Garthe

Electionic repair proposal has been diafied by Ed Dakin; will be submitted for management
ceview ACTION Len Broderick

§C will draft request to 'Warden for consideration of increase in cell effects hmit due to unique
purchasing ACTION iC

Nex! Meeting Thursday, November 30 at 1.00 p.m. {Rob Clark o attend)
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Warden & Inmute Committee Meeting
Fenbrook Institution
10 pom - August 3rd, 2000

Present: Bob Mucl.can - A/Warden
Corpne Hagernian - AWPR
© o Annette Allen - Manager of Information Services
Len Broderick - Personat Development Program Coordinator
Garthe Chatten - Chief of Finance
Fred Scot - Inamate Committee Chairman
Colin Wood - Ingmate Commitiee Secretan
Ron McKenzie - Unit H Rep
Fred Sheward - Chaie-Citizens Advisory Conunittes
Carol Litster © - Wanden's Secretary and Recording Secretary

Review of July 6™ minutes

Shelving for Rapge Uiility Cupboards — Received materials but have not started woerk orders
because of other prionties. Action: Works still to action.

Set up a meeting between FMI and BCH Inmaute Cammittees, FML and BOY Warden agreed 1o
aliow meeting in V&C, date 10 be determined.  Action: DW to speak to Unil Munagper,
Charlie Stickel re: date & time for mceting.

lnstitational  Information TV Channel - Wiring completed  in old  grievance  office,
implementation should be i the next few days, Action: Corinne Hagerman fo meet with
Tomate Commitiee,

Tmate Commintee said a paint crew and window-cleaning crew is needed 1o clean up institution.
Corinne Hagerman satd Managemoent already recognives that inmate cinploynient is needed and a
tetal review of lomate Employment will be discussed at the next tnstistional Management
Mceeting, Action: Bernie Blimkie to take to IMM,

Uxiting PEV's after the 1013 count unitd midnight, inmate weuld let PIDS keow when heavisg
and returning, DW reviewed and the decizion w

as not to allow at this time.

Proposal for some wpe of cunain room dividers for the double occupaney rooms. SIS has
provided costing 10 the Warden, Due to budgets cannat provide dividers. Inmate Commintee
wanted to ook at a simple curtain just to have the division. Action: AWPR to work with 1MC
to feok at different types of curtainy, the cost and fire standavds.

Town Hall Meeting - IMU would ke a town ball mieeting with Management and a
representative from each range. (33-60 peopled and the meeting would take place in D Building.
Rules of procedures would be set out first. DW asked i the range reps meer with the Unit and
the IMC said no. Actipn: DW to follow up with Unit Managers regarding monthly meetings
with range reps. Also he will follow up with Wurden on the Town Rall Mecting,

Inmats Commitiee Mee

Feabyisoh nsditution



Telephone Access for IMO and Group Chairs to place ordirs ot all tmes, DW said centain
provedures with needs to be set up with supplrers. Inmate Commitiee said they have a

CeBE AL
AWPR, Corinne Hagerman said Home Hardware stll has the Giest right of refusal on tems und
she will be meeting with Home Hardware asd then with the Inmate Committve, Action:
Cortune Hagerman and Len Broderiek to meet with Fred Scott of the Inmate Committee.

Extended hours for long wrack for letsure walks —~ Unit Mangers and Corvectional Supervisors
stith have not gat back 1o the DW. Action: DW o follow up and let the TMC kuow,

Soeial Policy - DW said we nove have the final social polioy.
Resident Proposal on Drag Strategy - Robert Falconer presentesd a proposal on behalfl of the

population outlining an ddea 1o help administration with their drug
description w

ahstinence strategy. A job
subinitted bt it did net have encugh detail therefore Mr. Falconer and Cindy
Jamieson to work together 1o flnalize. Management gave the go ahead 1o continue with proposal
and if they encounter any barrier to et the anow. Final drall of propesat o be brought buck to
this meeting.

Narzote Asomymous - IMC said a volunteer was not allowad 1o come 0 and alk with this
group. Volunteer submitted paperwork to seourity but has vot beard back. Action: Corinne
tagerman o follow up. Ron McKenzie to follow up on name of the NA contact in the
Barrie Parole Office. Fred Sheward to drap off a phamplet on NA groups in area.

Agenda Bems

Inmate Commitiee wanted to know why the Finance telephone number now plays a
micssape that indorms the catler that 1 the call s pentaining 1o an inmates personal
finances w (] out a request form. Garthe Chatten, Chief of Finance said this is not an
approach o cut oit any communication with Fiuance but the number of call were genting
to be very numerous therefore wking stadl swwuy from processing pay and canteen
reqquests. Offenders need to be more responsible for their own finances. Staff will tilter
calls and determine if eritical or pot. 1f not a privrity offenders will have to fill out a
request form. IMC said they could not get through to Finance. Action: Garthe Chanen
to provide the correct number to the Inmute Committee,

Social Policy - As stated above, final copy has been completed.

Inmate Commistee would Hke 1o know what is the cutcome of the 30 tem oplional list for

Canigen. Action: Corinse Hagerman to follow np with Cuthy Gelineauw and then
meet with the IMC. ’

IMC woeld like t open the Hines of communications regarding the rendal of videos for the
fomilics in the PFV's, - Action: Coripne Hagerman to follow up with Gravenhurst
Home Hardware and then meet with the Inmate Comunittee, Also Corinne to follow
up with Unit Manager, Charlie Stickel.

tnmare Cssrmiiee Meeting

Fenbrook institutiog



Response 10 the proposal submitted by My Falconer. - See review of minutes above,

Revisit the issue of the Chinese Group being glven permission 1o start to provide greeting
cards o the population as a fuli-tune group activity, Corinne Hagerman sadd details need
to be worked out with Home Hardware, Action: Corinne Hagerman to mect with
Inmate Committee Chair, Chair of Chinese Group and Home Hardware to work
out details,

QOther Business

Inmate Complaints & CGrievances/Claims Against the Crown - Bob Maclean, DW
distributed a copy of the new process, which comes into effect Tuesday, August 8%, 2000,
Shannon Galamean will manage this process.

Grievances will be logged and sent out 1o
the appropriate depurtment. Deputy Warden said the instiution would mainiain the kind
of system that will follow our CD. Inmate Committee suggesied thut the Orievance office

be located with the Peer Counseling office. Action: DW to follow up.

Ragial Harmony Committee Access to Units - Corinne Haperman said she met with the
Racial Harmony Committee to discuss different issues and also discussions ok place at
a previvus IMC meeting o better define the relationship between the IMC and the Racial
Harmony Committee. A proposal was 10 be submitted by the IMO and the Racial
Harmony Committee together which to date we have not received, Cortone Hagerman
said we need see how we can integraie what the Inmate Commitee doos with what the
Racial Harmony Committee does. She wants to review all groups’ annual plans,

The Deputy Warden apologized for the lack of communication with the Inmate
Committee and sind we will oy o improve,

Next Meeting - The next Inmate Commitiee Mocting will be on Thursday, September 7th, 2000
at 1:00 pan. in the Warden's Boardroom.

Original sipned by:

Fred Seett Date:
Inmate Chairperson

Mike Provan Dt

Warden

DISTRIBUTION: AT EFMI and Shared Services StafY

Inrnate Cominittee Meeting
Ferbrook tnst 5
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Warden & Inmate Committee Mecting
Fenbrook Institution
1:00 pun - September Tth, 2008

Present:  Mike Provan - Warden
Corinpe Hagerman - Assistant Warden Programs and Reintegration
Armete Allen - Maanger of feformation Services
Chartie Sncked - Uit Manager
Len Broderwk - Personal Develapmens Program Coordinator
Fred Scaott - Inmate Cormitee Chairman
Culin Waad - lmate Committee Secretary
Ron MeKenzie - Linit H Rep
Rabert Faleoner - Presenter
Mk Leffier - Unit B Rep
Fred Sheward - Chalr of the Citizens Advisory Commitiee

Baya Van Petegem AMumber of the Cltizens Advisory Committee

Carol Laster = Warden's Secretary and Recnrding Secretary

Ron MeKenzie ward he has made a NA contact in Orillia,

Review of August 3 minutes

Shelving for Range Utility Cupboards — Unit T has been completed. Al ranges shouid be
campleted by the ond of Septembur, Action: Warks to action,

<t up a meeting between FM and BCL Inmate Connnittees. Fred Shoeward said BCT i o the
process of running an election Tor thewr lmnaste Committee.  Action:  Onee election is
completed, meetings are to be set up by Unit Masager Charlie Stickel and BCL

tnstiational Information TV Chaunel - To be located i the IC office. Action: Annette Allen
and Corinne Hagerman to draft procedures and polices for TV Channel. Once completed,
draft is to be shared with the Inmate Commitiee. Neod to hire person to work with TV
Channel,

Proposal for some type of curtain ronm dividers for the double occupaney roems. Inmate
Committee wamed to Jook at a simple curtain just 1o have the division. Action: AWMS w©
follow up on different types of curtains, the cost and fire standurds.

Town Hall Meeting ~ IMC would like 2 town hall meeting with Mapagement and
representativie from cach range. (3560 peopled. DW has told the Unit Managers 1o meet onge
per moenth with the range representatives. Warden vaid the Town Hall Mecting would take place
before December 17 Linit and Range Reps (601 the lnmate Committee. the CAC and
Mansgement o be mvolved, The Inmate Conninee will colieer questions from the populations
and give 1o the Warden priov 1o the meeting. The meeting will be held i the Gym.  Action:
Carnl Litster ta set up meeting.

Extendud hours for forg wack for feisure walks ~ Action: Not right now, to be reviewed in the
Spriog.

............... S—— - - . - - I

Tanate Urmnmittee Mecting
WK Ly titution




Finance number

Carob Litster checked with Finance snd was told that the Inmate
Commitee can call 687-1753 Audrey Hlson and she will ensure someone is at the Inmate
Account relephone (687-1752) prior 1o transferring the call,

Inmate Canteen — Cathy Gelinean meets with the Canteen workers on a reyular basis

The optional list for Canteen s tn pragress.

Open lines of communication regarding the rental of videos tor the families in the PFVs —
Discussion are underway with Home Hardware and they have been given two options.
One s to have a standard fist of videos for month or they can select their movies bat
Home Hardware set a price of $6.00 for cach video for new releases.

[ssue of the Chinese Group being given permuission to start to provide greeting vurds o
the population as a full-time activity, The Inmate Committee met with Home Hardware
and Sylvia Purdon and the Chinese Group will distribute the greeting cards and they will
be purchased through Home Hardware, The Chinese Group has submitted thefr order last
week and has not heard agyibing, Action: Cerinne Hagerman to follow up. '

Peer Counseling Office - Inmate Commitee wanted to know it the bulk clerk could work
out of the Peer Counseling office because their office is quite congested, Warden said he
has been directed by Ottawa to provide a separate office. Inmate Commiittee said that it is
not being used. Action: Warden to follow up with Health Care but indicated that
the office is still being set up, The Inmate Commitiee wanted to know if the FMIE Health
Fitness Group could work out of that office. Action: Warden to follow up with Randy
Bruce and Kathy Ball.

Agenda Ttems

Hobbycraft Hours -~ Because the cold weather is coming the Tamate Corumnittee is looking
al an Berease in hobbyeraft howrs. They would like to do glass staining, #tehing and
sandblasting, Need a review of woodworking arca. Action: Len Broderiek

Otfender Calling Cands ~ We have contacted NHQ regarding the status of these cards but
at this time we do not have areply. Action: Warden to follow up with Pam Gray,
Food Proposal with the Great Canadian Bagel vendor and Visitors ~ The Tomate
Committee would like o look at this sgain because there has heen u ot of problems with
tie verkding machines in V&C, Action: Charlie Sticke! to follow up on the vending
machines contract to ensure that this would not be a breach of our contract.
Corinne Hagerman to follow up with Sylvia Purdoen to arrange a mecting with the
Great Canadian Bagel vendor,

trumate Conunittee Maeting,
Fenbrook asthtica



The FMI Fitness and Health Group - Final proposal and jeb deseription has been submitied 1o
Cindy Jamieson for review,  Once compleed, the final propesal will be presented fo
Management,

Would like an outside weight pit o be set up where the unused basketball court 15,
Waurden said that if pot used for basketball then an abiernative 15 needed for othe
recreation activities,  Action:  Len Broderick to follow up with the recreation
depurtment about the use for this area.

Laundry Soap Proposal - Action: AWMS to follow up. Rob Falconer said he submitted
& proposal, which would allow a laundry man on cach range, but it was turned down,
Warden sald more discussion is needed on this. Action: Rob Faleoner to resubmit
proposal,

The mate Commitiee would like a mecting with Rob Chark of Home Hardware and the
Warden o discuss the overal] etfect of his eutier on the pepulation of the insdnion.
Action: Corinne Hagerman to avrange meeting,

Wairden sald allegations have been made that FMI has been foken advantage of offenders
by price gouy
ey regand
know detasls.

and as Warden he is allowing this, He now has to answer g

these allepations. The Warden sadd 1f ouging he needs W
o he satd that there is sothing in the CORA or UDs that says we have o
provide o purchasing scrvice fo dnmades © buy products, which is subsidized by the
LaXpmyLrs.

tsteriad

2y

there is A

Special Fvents Policy - Action: Inmate Committee stili negds to review this policy
and provide their comments.

Visits to Sepregation by Different Groups -~ The Inmate Commitice Chinir and Viee-Chair
are allowed w visit segregation and it they wish to bring unother member trom other
groups they are o let us know.

Next Mecting - The nest nnate Comminee Meeting will be on Tharsday, October 3% 2006 a2
100 pan in the Warden's Beardroom.

Original signed by

Mike Provan Date:
Warden

Date;
Inmate Chairpersen

Fred Seou

DESTRIBUTTION: AH FMI and Shared Services Staff

Fenbiuak Instituticn



Warden & Immate Committee Meeting
Fenbrook Institution
100 o, -~ October 3, 2000

Mike Provan - Warden o
Corinne Hagerman - AWPR
© Bob Macl.ean - Deputy Warden
Annette Alken - Manager of Information Senvices
Fred Scott - Inmiate Committer Chialrman
Colin Waooid - hnate Comniittee Scurelary
Ron MeKenzie - Unit H Rep
George Harris - Unit I Rep
Mark Letlours - Unit GG Rep
Tim Webster - Unit I Rep

Fred Sheward
Dron Madole
Svivia Purdon

Chair-Cltizens Advisory Committes
- FME Team Leader - Cirizens Advisory Conumiitee
- Private Sector Liason and Recording Secretary

FAY Purch - A further smeeting
resofve all fuether ssucs related tohe Tinwre Purchasing cperations and policies. Prosent wilt
be Corrine Hagennan, FM Compsitice as above, CAU chaiy und FMI chair, Lesnard Broder
Coordinater Social Develepment, and Syivia Purden, Private Sverer Liakon,

schedule for Wednesday, Oclober 11 to

UMOTY nformation Chanpel Those presemt viewed the Information Channe! with M
miormation spots.

Fhe approved TV stands were discussed and Corinne will distribute a fusal deavwing.

Divider Screens tor douhle-occupancy bedrooms. No actinn. Badpet constraints still apply.
Meetings of Unit Managers and Uit Reps: Deputy Warden Bob Macl.ean stuted that o meeting
is scheduled next week with the Unit Managers ar which time the minutes of each of these Unit
meetings are 10 be discussed. Meetings include Range Courdinators, Unit Reps and Unit

Managers of cach Unit

Greeting Cards:  The final resolution of the Grecting Card Sales program will be resnived at the
meeting of October {1,

Peer Counseling Program: Sharing of the office cannet be dune as per NHO mandate.
Hobbyeraft Hours: PM Committer is discussing with Leonand Broderick.
Lalling Cards: This is a Natiooal initiative und is still pending.

V&C Visitor Meals: Charlie Stickel and the UM Committee are to confer v this

franate Comnpttey Mocting
Fenbirouk Tnstiugion



Outside Wedght Pit Arear UM Committes is discussing with Lecnard Broderick.
Lavndry Soap Propasal: This will be forwanded 1o 2 foture meeting, Deterred.

Special Events Policy: Reviewed and prapoesed revisions have been made. These have been
ferwarded.

Christmas Hag: ftems are presently being priced at lnmate Purchasing for the Lifers Group,

Christnas Tovs; Inmate Purchasing is working on the List. Date of the event s uncertain at this
time becatse the Staff Chesstmas Pvents are December 9,

Copies of MA brought in by Fred Sheward are i the Warden’s Office. Fred Sheward would like
tw see this group go forward,

The UM Conmittee will prepare a list of proposals that the Commitiee bas put forward and have
nat yet-been responded to.

Next Mecting - The next hunate Committee Meeting witl be on Thursday, Noventher 2ad, 2000
at 100 pum. in the Warden™s Boardroons,

Original sigred by:

Dater Fred Scont Dawe:
Inmate Chairperson

Mike Provan
Warden

DISTRIBUTION: Al FMI and Shared Servaices Staft
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Ann-Marie Rogers, Commissioner, ete,,
Province of Ontario, tor the Goverament
of Canada, Department of Justice.
Warden & Inmate Comrmitter Meeting Expires June §, 2008
Fenbrook Institution
1:00 pomui~ November 2, 2000

Present: Mike Provan - Warden

Corinne Hagerman ~AWPR
+ o Amnciie Allen - Manager of Informution Services
Len Broderick - Coardinator Social Development
Fred Seou - Inmate Committee C l..nrmm
Colin Wood - Inmate Committee Secretary
Row McKenzie - Unit H Rep
Gearge Harris - Unit F Rep
Ed Dakin - Presenten
Carol Litster “Warden's Secretary and Recording Secretary

A Purchasing Discussion - The Inmate Committee to meet with Corinne Hagerman and S»ivia
Purdon.

V&C Visitor Meals: Discussions took plece regarding the process, Action:  The Inmate
Committee to meet with Charlie Stickel to work out details. Warden approved a three-
month trial period.  Inmate Committee to ook after it until & permanent paid job
placement conld be developed,

Laundry Soap Proposal: The Warden spoke 1o AWMS and he said this was addressed tast
September in the form of a letter to Fred Scott and Len Broderick from the Chied of Instiiutional
Services. 1t stated that two bags of soap are issued each week to every range, i more are
reguirgd then SIS will send down additional bags,  Also, when offenders are issued coveralls
they are told that i they would like them washed, SIS wauld wash them in the {astitutional
launiiry. Action: The Inmate Committee to mect with SIS to discuss a0 drop off and pick up

at the issue window, Corinne Hagerman to follow up on status of laundry worker
proposal.

Agenda
Proposed Card and Checker/Chess Tournament for the Peried over the Chrisunas Hulidavs -
Approved by Warden. Details to be worked out with Len Broderick.

Food Night for the Ranges-December 31% 2000 ~ Inmate Committee weuld like to order cold
meat, cheeses, buns and donuts w wmake rays for populaton. Appraved by Warden. Inmate
Committee to place order through the Great Canadian Bagel.

Coffee U to be set up in the school area for all o help themseives over the holiday period
Approved by Warden. Details to be worked out with Len Broderick,

Inmate Commitiee Mocung
Ferbroosk lostintion



Christmas Sockl — December 2% 2000, ~ Notifivation was received that BCY cannot prepaie
turkey dinser this year because Kitehen is under renovations. Mr. Bd Dakin presented a proposal
showing different options. A supplier needs o be determined. Action: Inmate Committee to
follow up with PDon Madole re: community contact ic: Granite Restaurant, Father Jim
MacDonald is following up with Circle Ranch (aive supplies Kairos),

Noon eount at December 27 Christmas Social - The Warden authorized to waive the noon
hour count with the understanding that the Correctional Supervisor on duty can call a
count if he needs to. Agrecd by ail

Christmas Toys: The Inmate Committer would like to purchase gift certificates fram Wal-Man
for children through Rob Clark (this woudd be o one tine ondy erden). The lamate Commines
wants 10 know i there wookd b a sk up? Action: Coripne Hagerman to follow up with
Rob Clarke from Home Hardwure,

Mecoting with BCU and FMI Committees - Action:  Carel Litster to contact BCL to see if
meeting hus been scheduled.

Special Events Policy ~ Issues need o be addressed. Action: Deputy Warden w follow up
and reviewed at the next IMC.

e

Next Meeting - The next {omate Commitiee Meeting will be on Thursday, December 7% 2000 at
100 pas, inthe Warden's Boardroom,

Driginal signed by:

Fred Seott Date:
lnsnate Chairpersou

Mike Provan Dt
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Presen

Review
e

Meeting with BCE and FMY Committees - Tun Bradbum said he reecived a Jetter
Connanitles saying they do want 0 medt aod we ate okl by the A
AWMS said that the BCH Ismate Commitiee had indic
o Tosger wished to pursuc the issue of faving mecting with the b
samething in wiiting and the report, which Fred Showard was @ provide

Gladh

Wiarden & Inmate Commintee Meeting

{ mmw Hn gevman
Doug Fleteher

Len Broderich
Peter Mann

Ron McKenzic
Jarues Arrovo
Sluvwn Shannon
Bob Caya

Bl Putiom

Carel Litster

Fenbrook Institution
G:3) am. - June 7, 2001

- .-\Kv’:ir;iys—l
- AfDeputy Warden

- Coordinator Soctal Developiment

-drmate Commntee Treasurer

- Uni H Rep

- Uit G Rep

- Commitice Clerk

- Uit £ Rep
Canteen Rep

thi

Pan ]

r?:f»:z’;;v:,é 1 e 4
COR AR

A Commv’“mnw for takin g aff‘zciavils

U ;/,‘_

Ann-Marie Rogers, Commissioner, ste.,
Province of Ontario, for the Governmem
of Canads, nt of Justice,
Expires June 5, 2008

Wardew's Secretary and Reconding Seoretary

Minutes from May 1, 2001 meeting - Munagomen o e Iminade Cosunbtee soviowed the

iy ol

Ad

stration that th
st their st conunitee
MU Lamate Comniites antd

fom BO fnmatce
ey do ot Willie
ting tha they
b

¥ recine

Action: Not yet actioned.

Carry forward - FMI Inmate Committee to pravide ugeads ilems (o AWMS aid Willie Gladu to st
up a meciing with the BCH lnmate Conmities,

Why are inmates paying an 8%

Actiing:

Inmate Donations ~ This process s used
television or radio. [ not ased for getting & belter product

the fom

increase for Federad e on inmiate puichas

Tamates ase nob exempt

Not et activned. Carey forward, Willie Gladu, AWMS neads to follow up with Guarthe
Chatten snd provide policy in writing tu the Inmate Chair,

for individuais who do net have aay moeey O parehios a
Len Broderich still sord

hing on policy with
ate Commitiee. Onve completed he will provide the W

arders with a final proposal (st of all the

iems used in this process alony with the serial sumber, make o moided und who has themd. Actione Carry

Tarward,

Racial b

{armony issues should be Jooked @t by the Inmawe Commintée.

F.en Broderick siill needs ta action,

Action:

Neot yet actioned. Carry

forward, The Inmate Comatittee still necds to meet with the Racial Harmony Committee and duecide
Bow they wani to handle Racial Harmoay issues and draft a proposal for Warden's review.,

Change the number of people allowed o visit cach unit 1o ten,
Comupittee in the process of doing a survey and have incorporated o senior nigl

Manage

Would

ment with the resulis. Action: Peter Mann

like 1o change the time

decision how poboy.  Action

update,

of apening up the
Sapervisor i3 working on policy for *J° [l
Nut yet actioned.

Inmate Conunittee Meeting
Fenbrook fnstiniten

gvia fo 730 am?

Warden demied the increasc,  Inmate
and will get kack o

Wade Goldthorp, Corectivnal
g There is a sttt prosence issue, Wanden said fiy wail for
Carry forwari,

Wade Goldthorp to provide an



rood trom PEYV - IMM decision wias s feed would be alfowed to feave the PPV Actiom: Carry
forward. Deputy Warden, Bub Maclean to review amlf mect with the Inmate Comuittes,

ain - Corinae Hagennis
1 phace an

@i thaag e will o

AWPR said we sl do not have one. The competiion am! e

jwes
3o candidate was net suitable. She wi

i he meeting with & RC Chanlain this w
by replacement s found, Avother compativog ¢

<k pind

s b thse

s 1o FMI for thize months un

TAES BOW

Segrepation visits - Wasden said anly «

represeiiabive from the fnmate Comanitiee
he wonhd profer ial & is the Clanman. Ten Bradburn satd he has been very busy and deley

3 e going aud
vd this 1o his
& FHHTR Action: Peter Mann o provide in writing the name of the bynate
Committer member wha will be dotng segregation visily ts the Warndon,

Pat Shades 1 V&C 1o cover the windows - Action: Carvied forward. Unit Blanager, Charlie Sticke! to
investigate cost of Htm, taking into considerntion the sice of the rosm. AWAMS saul tha the Lusate
Comtiitter Bas e be awane hat bee

Bis fisead year

o he Works dopariment’s bd wouhd not by conssdered

fmate Committee's drive for shee

s Approved foar towels 5wl And
Bt st be adbered to

towels, batl caps amd sunghss

g seof sheets ey insnate - 3l fems wiust b Hsted 2y cetl effects -

New Grigvance OHfice - Located inth
every afleenven Monday to Friday

side dizng roons st the Great Gl Baged Shop. They see there

s Adminbyrotion wi

o fund a social or g funday? Deferved until bodgets are known,

=
£
a4
=
b
Lot
2

sruse 1 s costing 1o much for mate
v imate whi bad

ag elfectivels and supphe o and
AWPT said ev athy purchased wood was approachied asd sot eae
bad @ prablem, they acaally snid the quality s better. Action:  Meeting still needs to be urranged
between the fimate Commitiee, AWPR and Ed Dakin

An inmate had an approved 332 o call Bis Jowyer bt was not aflowed by the Dany O8 1o make the wail
Activi: Hninate Committee still to provide details o Deputy Wardew,

15 an s s

cunsded from 8:00 a.m. undl 450 pang, How can hie Jook for work? — Application san stild
Pesenl i Action: Deputy Wardes stitl to follow up with Unit Managers,

The Linkt Ranges need thelr screens washied. -~ Last fall this was cleared of any security tssues and Works
were tokh o go abead and do the job. Five work deseriptions have been drafled asd Works were wid 1o

sty the CUO whan they were poing (o start. Action: AWMS, CCO sud AWPR s1ill need 1o meet anil
implement.

Hobbyeraft itom swas porchased for a retirerent presens for a stalf member of Warkworth Instilion.

Crptside Basehall Team 1o com

e 1o fnstington. Field i3 anbstandurd ¢8eld needs 1o be leve
ware saised tatws would by liable 15 member of sutside team i injured.

amd concorns

Inmaste Commetee My
Feabrook fnstitution

iay



Exorbitant food prices - The Inmate Committee wanted o ¥row who sets the prices as seme ilems have
ervase substantiadly over the lastmonths AWMS said prices wre ganst a Muading ordes and they éo
fluctuate dut Food Serviges const soks for bet iwes. Tood \m\xu_a wiute K'rgmn and ashed f

could et standing abionsd Crooers and was ohd oo thut Sy st g
s ey bave now. Per dicws are ser Mationally and Vesbrook Insttution i cif szl Feviding
srovp. Actione Carried furward, nmate Cononittee still needs to pot together a package showing

the different prices aver a three-manth period wnd forward it to the Chiel of Food Services, Pute
Colles.”

and

order with K

deal

th e standing

Agendsy

Canteen issues - Filly-six items not on Reglonal st I the absence

af o regional Bt we crepted o Nis ot
srovied ¢

canteen. Subseguent 1o this and wndsr the €D, the Wanden
Now that o Regionsd Hist has been created. we have Soms that ace ot approvest on i
Im Action: Dong Fleteher to veview “Net on Regionad ist” and i any problens he is 1o et Covinne
Hagerman know and she will sueet with Bill Datton and the tnnate Committee.

e Hems sa owe coul) stat
Bty eang

Missin

dems from oommnttor office - Shaws Shanvon said fursilure i ansstap, Jortone Hasennan sait

ad Becnse we reguired e ar v

Miat there was Trndiure in that office which was not allotied o st wifice
acw Pry

carm Delivery Officer starting aad € was reimoved. She apologized lor set consulting with the
e Ces\m,nmc. Action:  Len HBroderick will obtain s from .\I\ Afso Len s to do a walk

through with the nmate Committee o assess their needs to run the office,

Upper wathway Brne untit 900 pan Ron Mekenzie ssked why the upper wathway cannal be epesed o
90 pan, at night. Deug F d we continug w :
wstitution throagh the PEVs, therefore the Corpecti

haive ongeing pr

Flems wi DY WO Hie
st Supervisors o ol wiling e evpand the s,
Action: Doug Fleteher to diseuss with the Deputy Warden sond refer to the Wardes for decision.

Upper watkway closhing during working houss - Clarification sa
and abso will this affect Caill Us workers when they are oo their

send out aotive and o clarify above.

cded on what wag

it by athietic shorts
cisure tine, Avtionl Deputy Warden to

Computer speaification update - USH port
kaow,

approved fast week, Actions Doug Fletcher ta ed A&D

Home Handware contracs - hunate Committes received a copy amd reviewed 1.
Coripne Hagennan

FRADMICCY

They Rave some converss,
4 our Innate Purchasing is not run ke othier instilutions because we do not have tie
personal shopping. Action:  Tgmate Committee to provide Corinne Hagerman with
Corinne Hagernuan to provide o list of supplices where it s possible to pay retail and a
copy of the list where we have not been able ts get suppliers,

specifics.

tration ~Clarification is needed on polic

Meeting between hobbycralt and adminis foor custorm work. ALthis
podnt s meeting is not needed. Also the new husber prive list was vevebved and prices have icrensed . The
Inmate Committee to provide the list of suppliers to Corinpe Hagerman,
follow up with Home Hardware with regards 1o the price iscrease on Jumber,

Carinne Hogerman to

Visitors waiting at V& proposal o address he ssue - Inmates to feave their scheduies at the unit desks
on the day they bave visits, Action: Peter Mana to draft o propesal and get input from V&C by the
nent Inmante Commitiee meeting,

tngmate Coamittes Mee
Fenbrook Instinzion




Draw ftems sor chifdren at June social - Inmate Commitice to bave a door prize draw for fhyee cameras
Thyy w 7 oall of the children™s Valoe ot

wiey wnd whaeves

Decision: Approved.

wins will collest the prize whena leaving.

CAIcra:

fee cream and popsicles 10 be handed ont to children at
swere handed ont and there were no problems bt V&(
probloms,

AT on the weekends - fee-sream and Popsicies

Bas wut off thik practice bevasse of security
Action: Corinne Hagerman to follow up what fast year's decision wis and let the Inmate
Comnuittee know,

Pill Parade - 300 pam on weekdays and 230 pon. on weekends. The tnmate Committee said what
happens with the Cali Us craployees as the hours of work are 538 pan. to 939 pam. and o weekends

Pt -R00 g Action: Deputy Warden to follow up.

Tk (R for Lifed ron update - Focus 5 have roa with outside agency not to fnvolve schonls. Losking at
having run in Uclober

BEmergeney Lighting in bathrooms when power goes off - rgency hehtening only at the 6
of the ranges. Had an inoidert in a unil where an offender shipped whike s shower, Th

safety issue. Action: JOSH committee to review and get baeck to the Inmate Committee,

et angd back
a health and

Other Business

Elections - fnmate Commitice ~ Len Broderiek disirbuted the schedule for dhe election,  Change
been prwde with respeet we the methand of counting for the Chasrman atd Viee Chainean, The person with
thie largest number of votes will be e Chainman ansd the one with the second Bargest rumber of votes will
be Vige-Chairman

Next Meeting - The next Inmate Committee Meeting will be on Thursday, July 3th, 2001 @ ©0D pw. in
e Warden's Boardoom,

CQriginal signed by
Mike Provan Date: Ron MoKenzie Date:

Warden Iterii Temate Chairperson
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A,D. 2005
A Commissioner fos taking atfidavits

Ann-Marie Rogers, Commissioner, ete.,
Province of Ontario, for the Government
of Canada, Department of Jusz:ce
Expires June 5, 2008

Warden & fnmate Commiiter Meeting
Fenbrook lastitution
913 aan. - July 5, 2001

Bresen Mike Provap - Warden
Connne Hagerman nLH.x Warden Prograni ant Renegr

; l.;’n Broderivk - Con itor Stwiad Developient
endy | - e S {or AWMY
D M : - CAL Masber

rnate Chak
< lmate Viee-Chan

P ’lur Mann - fmate Camoittee Tee
¢ Mudliitan Lt H Rep
J;x.mcs Afrayo <Lt G Rep
Mark Mirkhandmn - Seniors Rep
Bl Huron - Canteen Rep
Carod Litstet ~Warden's Secretary and Ree

Review Minutes from June 7, 2001 meeting ~ Managemens and e Inmate Conunittee

reviewesd i
raliztes s folfows -

q

Meeting with BCT and FMIE Comnittees- Ne fonger an lssue.

>

increase for ¥ wb s on inmate parchases?  Ther

y B34 o peliy
The Inmate Commminiee does not agres with 3his policy therefore will cotat
Action: Peter Mann to fullow up,

< Donations ~ This process 15 used for individuals who do not have any wmoiey (0 purchass a
tedevision or sadion U is pat wsed for gewting @ hetter prodaet Len Broderick soll working on palivy with
the Tante Cominities. Ciee completed be will provide the Warden with a final proposal (ist of ail the
ems used iniis process along with the seriaf puieber, wake or model @l who bas ted. Action: Carry
forward. Len Broderick still sworking on policy.

Racial Hormony issues stiould be fooked 21 by the imate Comsmitee. Action: Not yet activned, Carry
forward. The Tomate Committee still needs to meet with the Racial Harmony Comatittee und decide
how they want to handle Racial Harmony issues and draft a proposal for Wardenw’s review,

Agenda

fonal Canteen List Update - Out of Difty-six ftems, thivty bave been picked plus what been approved by
e Warden, Action: Coviane Hagerman to fullnw np with Doug Fletcher,

Damaped goods fa F Uit cooler - Bill Duton distoibasted list of damaged items doe to the machine he
up and raining the corttents of pop. The damaged pop s stored in the Canieen in grocery store eases and
they require permission to thraw it out. Corinne Hagerman said sbe would follow his up.

Home Hardwie congract ~ The Hst of suppiiers & being worked o Action:

Corirue Hugerman to
folluw yp. Peter Mumn haadad Corine

Hagertat @ paper showiag

wmmale was charged 120% mark up
Sor dypewnters Action: Corinase Hagermun to follow up, ALQ the fuate Camnntied sad
et \h HUtIET 5' HERES !m adbiz fue lln* i vamirn and 834 li 3! ‘

O

13

ML:.

a sk for e cones

Tnmiate Copunilier Mecting
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Fave a cenirant B sin
W

vl witl: Halr Trom |
ve s problua with tbe &7

DUV O

svice me [T
ECR SNEL U T S

[ENEE H W)

il

P

Annetie

Hen did send out a memorandum cutining the CDAG00 Annes

Chadcal Bequ

enienis for Inmate Computers, Approval was receive
ers with USB ports - Also USE keyboaeds

VOIS0

authorization
be revigwed with Informativs st prior 1o ordermg thy
e reguest NI author

pamepinds

i inma

£ gomypter

reguests wi ough tie ITF Commatee,

Fhey w

ation betore mnates spend thelr money o new Jevices
purchased by fannily wembers and seal within the 3-day window will be subicat 1o the smne techniad
stanshards, Iamates arn $o consult with Ialormatien (by an honate’s reqoest Toemy before Baving, theie
fanities spemd money on somputers at do ol myet the webnical standwd. Hecause of resource probluns,
Tnformatics will only inspect e compalers on dvetage
result wiit fie a continued backlo

[HUNH

of ot afterioon per week. Usfutumately e
poof campuiers. Action: Anactte Allen o Jook at how big the backlog
is and what is the timeline. Also she will ohieek to swe if they caw luve an extension on their warranty
Because they have not receivesd it yet

Vigitors wating in V&IZT - proposal 1o address the bsue - IMC presented a pro
torms will be availabie at the IMO office for tuntes o 1 out and then tesve at
wi the offender. This should
an lelzare thne they would

will

Adresy the tssue i inmates kaow ey are g
ou o sl Action: Depaly Warden to brief OX staff on the wse of these
slips. fmplementation by July 167, 2001, The IMC will infurn the poputation.

Mirtech access to units for Lenate Commitiee - Action: Len Brodeviek to provide Jist to Keith Stahan,
SMO, of sew IMC membiers aml a Jist of wha should be removed from Mirtech access 1o units,

Telephone sccess - IMO said they cannot get vontact centain peeple, for example the Unit Moy
CAC aad Fisance,  Action: The IMC to review list with Len Broderick and submit ehanges for
approval. Willie Gladu to follow up on Finaasce aunber, swhy the IMC canoot get a hold of anyone.

Upper walkway time untit 900 pan, ~ IMC would like aceess w upper walksvay fromn 81040
hours from May w Ociober. Action:
Katgw,

wan unlil 230
Unit Muanager, Charlic Stickel to review and det the Warden

Lipper watkway clothing durisg working bours — Clarification seeded on what was micant by atis

e shavts
saowii] this affect (2ol Us v

e time. Action: Deputy Warden still

Sers whon they are on helr ols
to seid out aative and s clarify above.

Yists bists not being posted i the units iz the morning ~ IMC would Tike the visits lists posted s the
morting. Action: Deputy Warden to follow up with Unit Managers and have visits list postod daily
in the units.

Remaval of chiti peppers, cavenne pepper. becanse of institation dogy? How fare is this going o go?
Action: Weady bnghs 1o nllow up who sent memorgndum and where we will go from here,

Pzt Frest Add Kits (ueed o be restocked e Band Alds ety - Kits are oot belng stocked i the Unity, The
Lt Clerk $ills out farms

4 Health Care il them, IMO wants to know H cach Range can get a snahl First
Asd Kib Action: Depaty Warden to follow up.

Lomate Committes M

Fenbrook Tnstitan

ceting

Qny



Andy Whalen (30 day open windowd came in Movember 25
e whindow

A& D glosed during Xmas holulays-
Action: Tumate Committes Chair to meet with Unit ¥ Muanaper and Mr, Whalen,

sy pets-WWhy are they notin gse? What are the safe
sadd the et are toa shart, can bump vour head on pip
Dotror e raise the beighy of
are st with this erder.

heighty, Lan Byodern
is @ wuk T in (0 put meld piping o
< pals, Actions Weady lng_hs 10 follow up with Warks te see whare &hc)

7 {wheels in

Plealth Uare {amates Jdenied Ty 2
weirl b Hie Cortectisnal Stpery

sinent of wjury os Mon. Ry 20 2000 Wanden wanted 1o ksow ithey
y v charpe of the Instibion and was wkd SO IMO was advised by the
Warden i itis cenlly serions they are 1o contact the CS in eharge of the tnstitntion and action will be
taken.

Raddisss in vard wrzit rudes o effect recreation arca - IMIT wanted {0 know whist is 1he institirions
Hoy, they looke hothie fpmate Hand nad consld not fine aavthing. Len Beoslerick said there b
@ pedey - Roedios are not atiowsd o Jeave unit, sot allowed in gym o woight pit. Achon:
Hagerman to follow up where this policy is written,

s

Curinne

Protocal for agenda and minutes - Wardes asked the new IMC ta be raspi ¢ peinules. Drcision:

Tabled w1 the neat meeting,

Gvmpasinre verses samdals, work boots, shits A number of lssuss were discussesl. Decision: NO
WORK BOOUTS or SANDLES allowed on Gyt floar ur in the weight pit becinse uf maintenanve and
ety dssucs. Action: Len Broderick to send a memo (o the Population.

1 soon counts verses meal prep and 2 Be0ess 10 rang
have to reRin to their cells twice at goon count { R
Action: IMC to sprak o Unit Managers about these pmbh.ms

fnives - Linit C8
creates o ot o

ema that they
an the offonders

cetlid
e of Overtiine costs, e
FAs were not cancelled. Warden said if anysne is granted an ETA aud
it is vancelied because of stalf schedules, E'TAs witl e vescheduted, offenders do not have to reapply.

Status of ETA's verses budget — Some effenders wore scheduled for ETAs and sadd they wore
because of budpers, Warden said yes we had (o reschedule some BT Ay bees
said that vinergency or medical

Prate change for John Howard Pre-Release (3% or 4% of October) ~IMD said they bad some schieduling
problems becsuse Ningston planned teirs in July/Avgust. Activay IMC Chair, Les Wilson Lo follow up
with Kathy Bafl in Health Care to sve if there is 3 separate Health Care event (September 12%),
Warden said we should be doeing the same event ot BOL Rick Sauve will be contacting the Lifers
Group Chairs to discuss this event.

Case mamggement consistency regarding inmates moving 1o camp - Warden said the Institution has done 4
weview and there is consistency aning case managenent. Cases are reviewed weekly at Warden's Board:
ad cach case Bs peview and judeed individually. Warden abso looks at receivis
Any issues should be raised with the Unit Manager firse.

5

: mstirution’s comments,

Sentors R

3 fark Mirkhandun o forward proposal to Unit Manager for feedback amd then the
Warden wili review at the next Proposal meeting.

mteen Heaith and Hygiene stems (more howrs weedsd) - Canteen only opéned from 940 sl 123, thas s
crenting huge Hne ups and affocts offenders wh are in progrums. Action: Corinoe Hagermun o set up
meeting with 1M, Wemly Tuplis and Syivia Purdon to discuss the hours,

fumate Compitier Mevting
Fanbrook Instituion



Firg Extinguizshers for sanges - Bach unit have a sprin
extinguisher; tryining
Ko,

fer systen and the problem with giving wach range an
porogpivad. Actions Weady Inglis o vorily what is now in place amd Jet the 16C

Other Basiness

Propasal for the distribotion of fce cream 1o childron in V& duting weekend visiting - MO said e
Warder approved this on May 1 with details to be wor

eod out by Social Developraent, IMO salid ey wre

stif] having a Jot of problenm with not being aliowed 1o du this by the V& statf. Aeron: tnit Manger,
Charlie Stickel to review and work out with Social Development.

Chaplais ¢
saill on going,

P

inding a permanent Catholic

. - S etk '
wil Lewis is here until Sepiember 28%. Process

Pmplavability Skills for chronically unomple
conung on board next week to do final pi
Asgust,

ed or Righ cmployment need inmates - Genrglan College

topeient for twebve week program which will start in

Utice hoars for IMC office ~ IMC wonld Hke it 1o sty opened until 2100 bours, Approved by Warden.
Len Broderick to draft wote {o oll Correctionud Supervisiors,

Next Mecting - The sest fnmate Conunities Meet

g will beoon Thursday
the Warder’s Boardooin,

;, Aaagtst 230w 100 pamoon

Original signed by:

Mike Provan Date:

fes Wikian Drate:
Warden

tnmate Chalrpey
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# o
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» 4 vt of
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2 & day of
iihurak before me LS < 13

J e AD. 20C.5
10: taking affidavits

A Commiss ionef
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Qgeﬂ ammissioner, €16
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Warden & npuite Committee Mocting
Fenbrook lastitution
9:30 aam. - August 7, 2001

- AW
Adleputy Warden

CAWMS

11

- Migtager of idormarion Services
; - Cesrdisaler Sosial Devglopment
es Wilson « Inpase Chas

Frod Semg - Enrnate Vice-C

- fspaie Comminey ilL, v
<L b Rep
UG R
- inicF Rep

Unig F'Rcr
~Warden's Seerctary and Re

ting Secretary

Review Minutes from July 3, 2000 meeting - Mamigement aid the Inmate Commitiee roviewed the
munLtes as feliows:

Wi

¥ oare inmites payving an 8% ncrcase for Feders! ax on inmate purchases?  There is no poldicy for
sates 10 et pay 856 @R, Action: Peter Mann of the 1M (o weite Revenue Canada,

wimate Donations - This prucc%; i used fur individuals who do pet have any money o purchase a
wwlevision or radic 10is aot used for petting a better product. Len Broderick stil working on pelicy with

she 1
Heans wsed i this process aloag with the serial s
faryard. Len Broderick still working on poliey,

ute Committes. Onee completed b will

provide the Warden with & fina! proposal tlist of all the
bet, make o miode] and who bos them). Actions Carry

Racial Harmony issues should be keoked at by the Tomale Comminee, Action: Not yet actioned. Carry
forward, The tomate Commitiee will contact the Pepulation and find out how they want {o hawtle
racial harmony issues and dealt o proposal for Warden's review,

Regional Cameen List Update - Out of fiftyv-5ix items, thirty have been picked plus what been approved by
the Warder. List has bevn provided and forward to Doug Fletcher. lnmate Caunitler waiting fur written
approval. Action: Corinne Hagerman {o follow up with Doug Fleteher,

DPamaged poods in F Unit conler - Corinne Hagerman siad an agreemen? bas been reached for the damaged
pop and the IMC wild be credited with the amount. Action: Corinne Hugerman o follow up with Garthe
Chatten, Chicf of Finance to see i this has been doae,

Tiomse Hardware contract — Corinie Hagenman provided the IMO with the 3t of suppliers.
i\ 3 i

Processing of lumate Computers — Annette Allen said she has received apprival 1o hire a casual fo deal with
the backiog of computers ard now awst of them bave been cleared except for the computers which were
seized becawse of unsuthorized programs after the search for the pirated C was conducted.

The ssue of warramdy on computers was rajsed by the IMC that the
starts and if the computers are beis
that 1

date of purchase is when the warranty
sebd up then they fose. Annetie Allen advised the IMC 1o tell cifunders
ae sending b a computer, ensure that the proper programs are on them and kave the
family negotiste with the company e terms of warranty,  Action: Corinpe Hagerman to speak to € ;
about Home Hardware's process. ’

HREH]
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s for lmate Comimines:

Telephone aoce

dind Burange

ald ey connot contast cortun
N ‘x\l MS faifowed ug op the
Ca genenad group ratg

frody wit will tabe reguests

cleared datly Action: The 1M fo veview Hist with S L1 froderick Jl!d suhnm d:.mvn fm .Jppzm.ﬂ
Upper walkaway time until 900 pan. - IMO woudd ik
sours Trom May v Ootober. Action:
R,

s e upgey weloway frem 300 2 ne anidl 2106

Eanit Z\’I;m;t;:cr. Charlie Stickel o review and et the Warden

tpp

withway clothing daring warking hours - Clarifica 15 veeded on what clothisg is allowed, Out
of Bounds will be reviewed at the next PEMML Deputy Warden 1o charify how this will affect the Call
Us warkers when they are on their felsure time,

05 ot hel

i the unaes, IMC soid the Units have starzed posting visits bug that the
tinits. Action:  A/Deputy Warden o scod out an email to the Unig

procass s ouel standard ac
Munagers.

Repovis chiti peppers, cayensne pepper, because of institution doups? IMO reyuesting compromise,
Wiliie Gladu indicated that only Warden or Deputy Wardes could change decizion on this

saked Honmates would be vompensated fr poppar plants in e garden  Actioms Curinoe Hagerman to
foltow up un compensation issue.  IMC o draft a proposal on ways to access spices for valinrad
sechion of the population, Hike we do with Kaives {sign out process).

Len Broderick

Linir First Al Kits (necd 0 be resiockesd e, Band-Atds efc) - Action: ADeputy Warden to follow up
with the Units to ensure that all kits are being stocked,  Ansette Allen, Josh Chair to review this,
IMO 1y make a submission to have Band-Aidy on their 50 canteen approved items.

Seceer nets-Why are they not in use? What are the safety issnes? (wheuls increase height).

Len Broderick
sid the wets are wo short, can bumg your head on piping

There is & work order i o put metal piping in
Bottom o rise the height of the nets. Len Broderick said the work order has been placed. Action: Len
Broderick to follow up with Waorks to see where this is on the priority st

Radtios inn vard, staff using unit rules 1o effeet recreation area — IMC wantesd to know what is the institutiony
policy, they lovked throsgh the Inmate Handbook and could not fine anything. Lea Broderick said there is
4 poiicy ~ Radios are not aliowed 10 kave oait, not altowed in gym or weight pit. Also thie issue uf
gutitars-"Are they allowed out of the Units. Len Broderick said once the budgets are set, his deparment will
be joaking at having CDY/Music for weight pit. Action: Corinne Hagenman to follow up if policy is in
the lnmate Handbook. A/Deputy Warden to clarily if in Unit rules and regulatinns,

Protocol for azenda and misutes - This was oace apain discussed and the IMC said they have no desire o
do the minutes.  Willie Glada said 1his is a workload issue and it would be o matter of seltinterest if the
IMU secretacy do themn, At this time they do not have s secretory but it was discussed thal maybe they
conld share doing the minutes,  Action: IMC fo discuss amongst themselves and bring back their
response W this issue 1o the next meeting,

Appropriate cluthing and footwear in Oymnasivm verses sandals, work boots and shists

- A number of
sues were dboussedd, Memoranduny was seut 1o the popubation.

{nmate Computtee Meeting
Feahrook Instiition



Mummng @

s - Ui C8 pat gt

sue thay they
Have to raturs o thed celis w : . civates 4 oy of 5 o0 the offenders
Actign: IMC tryving 1o sel up mecting with Unit Managers, Unit Reps ansd Corvectional Supervisors
Lo diseuss these prizblems,

fohn Howasd Pro-Release (35 or 47 of Caoler:
cr 3 i Doug

IMU said the Pre-Release Pair is
a1 bsmare Chair
tor applications i A

. 1 the conet, Tes W
& Sauve on inchiding BOL Dut off o
sork they shoudd Loow how many are coming. The IMO

stifh lrving je
s dn abast o
will det us Kooy 0¥ they require help with the
Batl i Health Care and this 35 4

ast 1

sters. Les Wikson bad Tebiow up with Ka

pritate vveit

v opened from 9-11 amd 13 this &
s programs. Aaction: Carey forward, Corimae
Hagertnan still to set up meeting with IMC, Wendy Inghs and Sylvia Purden to discuss the houes,

crvpuag by

2 hine ups and aflects offenders whe are

fioundt has o sprinkier system, which s
adegaate. bvasusiion sty pranary concern of the stitution sot fire fighung At

whiis oy i phace. The Fire Safeny Commitiee will be s

Raguest for Fire Extingaishiens Yor ranges - Request was denied.

s time the procedurg,

abizg fire rills amd ovacuation

provedi

Praposal for the disisibution of wee cream 1o childien 1 V&U during weekend visiting - IMU said the

problems kove been resolved.

Qlfice hours for IMOC office - IMC woukd like it 1 stay opened wrti] 2100 hours, Len Broderick to meet
with the fnmate Commitiee on this and relited issues,

Apenda

Faas from 8IS - Confirmation peeded from Warden SIS to apply t0 Public Works for funding on the
ase of fans fone farge industyial 307 secure fans for cach ranged at @ cost of 318,000 10 the IMC will
E that they will be respunsible for repairs and mabitenance for fans,  Onge the IMU signs the
momorandum then they will be ordered. In the intecim, Willie Gladu will ensure that all Tilters are cleaned.
AfDeputy Warden will ensure the CSAC of the Institation s aware that the range doors are allowed 10 be

opened for shert periaeds duriag the evening Cending at 21130 hes) during extremely hot surmmer days.

Home Hardware Comract ~ Already discussed when previous minutes were reviewed above,

Unit Madel {permarent posts in each uuit)

Concerns were raised by the IMC with respect o case
ranageient 1 g and the i

ency of policies being foltowed in cach voit. Action: 1M 1o draft
an agenda of tems they wish o discuss with the Unit Mauagers and forward to the A/Deputy
Warden along with a meeting date.

SONH

Section 73 CURA v, Administrative policies - The IMC raised concerns that a Iot of policies and decisions
are being made that affect the population but no consultation has taken place,  As stated in the CCRA,
Seetion 74, the Service shall provide inmates with the opporusity to comribite to Jecisions of the Serviee
affecting the lnmate population as g whole, of affecting a group within the immate population

. axeept
devsions relati

0 oseeurity tttters. Decision sheets will be amended to include a section for fnmate
Committey consyltation,

Research inte Financial Administration At - Issue has been dealt with,

fumake Commines Meeting
Fenbrook lasttution



Finar

My CONICOTIng

teen, pay, health and &

ore fhat unates
arie e 6 ot AWPR sssured the 1M
e thae snnste siould be pald for & il wevk. Yhe pay siuation will be reviewed to ensere they were and

errvig wi commected. Converms regarding ince pay were also raised. AWPR dlarified dha

¢ pay should s paid for work < s the same policy, witieh should be i place

tHTY

2 peihizad B thelr pax bovause stansdard work wee

ctuaily doae.

nave mistekesty paid icentive pay when
o Pare. There s a ditferent pay rate

vishry will

W E

i the e
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. TV
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o
=
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et
o
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o
s
bl
e
(29

provide the fiouss worked. Corinne Hg
Clerk. Actiom

eran said any pay 1330
Corinne Hagerman 1o provide a 1 ol what 8 authorized and what b not for
worksites and copy the IMCO (for population). IMC to forwared an agenda to Len Brosderick on all

Finance probdems and Len will forward tn Willie Gladu and he will set up o meeting hetween Garthe
Clhatten and the IME,

e Frame for de

ng with Bsues - Inmate Commayt

10 work ont a g

Cancerns about how Security Reclassification Scale is seored. AfDeputy Warden indicared the SRS s enly
a ol used by the UMY because o von be wmisinterpreted. Acton: AV 1o summmarize process foy Peter
Maan but the butto lne is * I you have concerns then deal with your CMT.

Next Meeting - The next nmate Conunittee Meetimg will be on Thursday, September G, J061 at 16D
pan. i e Wanden's Bosrdeom

Oeiganal signed by

Mike Provan Date:
Warden

ey Wilson Draze:
fmate Chaitperson
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